












































































































































































TO: 

DATE SUBMITTED: 

MEETING DATE: 

SUMMARY OF 
REQUEST: 

Background: 

AGENDA ITEM 

Information Technology 

Mayor, City Council, and City Manager 

March 31, 2016 

4/5/2016 

Discuss and consider approving a resolution authorizing the city 
manager to issue a purchase order to Sequel Data Systems in the 
amount of $283,326.42 for the purchase of hardware upgrades 
and professional services (IT, Vasquez) 

An assessment of the state of the City's IT infrastructure and services was completed in 
March 2015 by the Parr Group. Parr's roadmap recommendations for IT infrastructure and 
utility services included four options for consideration including consider 3rd party providers, 
in-house solutions, cloud services, and/or a combination of service delivery mechanisms. After 

reviewing each of Parr's recommendations, I am recommending we proceed with a combination

of service delivery mechanisms which include both cloud services and in-house solutions. These 
options are the most cost effective, will improve services for staff and provide for business 
continuity. IT is already in the process of migrating both email and CityWorks to the cloud. 

The City's current IT infrastructure consists of three key components which include servers, 
storage and networking equipment. There are approximately 50 pieces of equipment being 
recommended for replacement. The average age of the City's existing servers and storage is 8 
years while networking equipment is at 9 years. Servers and storage should be replaced every 
5 years while networking equipment should be replaced at 7 years. Because the City's 
servers, storage and networking equipment have exceeded their life expectancy, the City is at 
high risk of equipment and/or software failure which will impact staffs ability to service the 
public. The equipment being recommended for replacement houses the City's financial, 
payroll, utility billing and other software systems important to City's operations. 

Purpose: 
As identified in the IT Infrastructure Services RFP and as part o f  additional research 
performed by IT, there are core parts of IT equipment being used that have surpassed life 
expectancy. The purpose of this request is to purchase replacement equipment as soon as 
possible to ensure operations remain intact and to prevent a critical outage that would impact 
services to citizens. 

Issues: 
Approval of this proposal will have a significant impact in stabilizing the IT infrastructure; 
however, there are other recommended components by the Parr Group that will need to be 
considered and implemented to further improve IT's service delivery 

Alternatives: 

s. \. 



Recommendations: 
Approve purchase of hardware, software and professional services from Sequel Data Systems 

in the amount of $283,326.42 to be paid from budgeted funds. Plans for the IT 

infrastructure upgrade were discussed and considered at the Technologies Board on March 07, 
2016 with all members present agreeing to proceed. 

If approved, all hardware, software and professional services will be purchased using the 
State of Texas Department of Information Resources (DIR) contract which is a cooperative 
purchasing program for state and local government, education, and other public entities in 
Texas. 

Attachments: 
IT Infrastructure 
Equipment Replacement 
Texas DIR Cooperative Contracts 
Brocade DIR contract 
VMWare DIR contract 
HP DIR contract 
Resolution 
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