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Annual Operating Budget for Fiscal Year 2015/2016

This budget will raise more total property taxes than last
year’s budget by 52,208,000 which is a 13% increase.
$670,000 of the increased tax revenue is from new
property added to the tax roll this year.

The proposed tax rate is $.67 per $100 valuation which is
% cent less than the current tax rate of $.6725 per $100
valuation.

Record Vote on Tax Rate:
For: Marks, Schrag, Terre, McCourry, Wade, Boyer, and
Mikulec

Against: None

Property Tax Comparison:

2014/15 2015/16

Adopted Tax Rate .6725 .67

M&O 476336 .51036
Debt Rate .196164 .15964
Effective Rate .66509 .64522

Rollback Rate .681859 .689274
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City of The Colony

Memorandum
To: Mayor and City Council Members
From: Troy Powell, City Manager

Tim Miller, Assistant City Manager

Date: September 15, 2015
Reference: Proposed FY 2015-2016 Budget

Enclosed is the proposed budget for FY 2015-16. The purpose of this memo is to
summarize significant items.

Key principles included in the budget are as follows:

. One quarter of a cent reduction in the property tax rate from .6725 to .6700

($67k).
. 3% increase in Water and Sewer Rates, 3" of 5 year plan.
. Debt service costs for 11.6 million issuance in bonds to provide for residential

street and alleyway reconstruction, WWTP cost increases, sewer trunk line
replacement, and assorted street and utility equipment.

. Surplus operating revenues to provide for added personnel including six
firefighters, two dispatch officers, fire battalion chief, street hot shot crew, and a

sanitation inspector. Also, raises and assorted vehicle replacements and
equipment.

. CDC Park improvements of $1.55 million.
. Fund balances operating days will remain the same as last year's budget:

General Fund 80 days; Utility Fund 60 days; and Parks 60 days.

The proposed FY 2015-16 Budget is respectfully submitted for your approval.



GENERAL FUND
Revenue & Expenditure Projections
Fiscal Year 2015-2014

2012-2013 2013-2014 2014-2015 2015-2016
Actual Actugl Budget Budget
TAXES
Ad Valorem Taxes
Current Property Taxes 9,925,994 10,424,020 11,898,465 15,665,606
Rendition Penalty Revenue 2413 3,567 2,000 2,000
Ag. Roll Back Taxes (63.487) 2,650 2,000 2,000
Delinquent Property Tax 131,428 26,002 25,000 25,000
Penalties & Intarest —— — — - 68,100 __40.140 50,000 40,000
Total_ 10,064,448 10,494,379 11,977,465 15,734,406
City Sales Taxes
Sales Taxes 3,982,219 4,278,859 4,600,796 5,235,000
Mined Beverage Tax B7.095 173,815 70.000 185,000
Toloi 4,049 314 4.{_52,67:1 4,470,796 3,420.000
Franchise Taxes
Eleciric 1,081,920 1,210,304 1,159,000 1,234,510
Natural Gas 112,108 156,042 125,000 145,000
Telephone 186,048 177.492 175,000 175,000
PEG Fees 60,843 79,147 60,000 75.000
Video Service 518,522 511,864 420,000 475,000
Sanitation-Residential 157,931 167,746 140,000 160,000
Sanitation-Commercial 88.070 112.909 89,500 100.000
Total 2,205,462 2415524 2,188,500 2364510
TOTAL TAXES i 16_.339.224 I7.§64.§77 IB,_8_321¢1 _@5]9.) 16
LICENSES & PERMITS
Bullding Permits-New Homes 587,306 494,055 490,000 490,000
Building Permits-Other 278,984 334,167 250,000 340,000
Commercial Permils 54,840 400,689 150,000 150,000
Certificates Of Occupancy 5.550 5212 5,000 5,000
Zoning Focs 8,860 9.945 4,000 6,000
Fire Fees 12,668 34,452 15,000 20,000
Solicitors Permits 785 5,160 1,200 1,200
Health Permits 84,866 99,534 82,000 85,000
Piatting Feas 24,423 30,169 20,000 20,000
Alcohol Permits 7.730 10,480 7.000 7,000
Code Enforcement Fees 25,937 18,231 26,000 19,000
Floodpiain Development Permits 1,300 800 800
Inspeciion - Developer Fees . 354,154 . 100,000
Grading Permit — 1,300 12,072 1,000 1,000
TOIAL LICENSES & PERMITS 1,094 549 1,808.320 1,054,000 1,245,000
CHARGES FOR SERVICES
Fire 8 Ambulance
Ambulance Calls 348,442 389.787 325,000 355,000
Ambulance Subscription Revenue 15,000 17,061 15,000 15,000
Sejvice Liens 39,125 31.977 15,000 15,000
County Ambulance Fundis 21,237 21.090 21,000 21,000
County Flre Funds 10,000 10,000 10,000 10,000
Jotal 453,804 469915 386,000 416,000
Library
County Library Funds 40,500 36.740 39,750 41.000
Tolol _40,500 _ 36,740 39.750 41,000




GENERAL FUND

Revenve & Expenditure Projecilons

Flscal Year 2015-2014

2012-2013 2013-2014 2014-2018 20152016
Aclual Actual Budget Budgel
Engineering Inspections
Inspection Fees 33.072 74,944
Total _33.072 74,944
TQTAL gHARGES FOR SERVIgE.S §27.376 B1,59% 425 Z§0 4§7|000
FINES AND FORFEITURES
Municipal Court Fines 1,167,905 1,211,987 1,120,000 900,000
Library Fees 7.673 8,400 6.000 8,400
Animal Conlral Faes 27,205 25,115 23,750 24,050
TOTAL FINES AND FORFEITURLS 1,202,783 1,245,502 1.149,750 932,450
INVESTMENT INCOME
Interes! Income 11457 10,195 10,000 5.000
TOTAL INVESTMENT INCOME 11,457 10,195 10,000 5,000
GRANT REVENUES
Federal Pollce Grant 1,000
Library Grant -ELOC 9.411
LEISD Grant 50,000
LISD Gran 33815 /7214 75,000 77,000
[TOIAL GRANT REVENUI:‘§ 4@.“2& 7 ?lgu ?m '”aﬁ!!
OTHER REVENUES
Auction Proceeds 24,656 38,042 10,000 10,000
Tower Renlal Fees 251,557 257,766 251,557 250,000
Insurance Reimbursement . 3,157 1,000 1,000
Miscellaneous 68,426 35,289 20,000 20,000
Police Reparls 4,247 4,713 4,000 4,000
Alcrm Fees 34,176 43,260 32,000 33,000
Harizon - Rentals 6,010 .
Annex . 101,725 15,650
TOTAL OTHER REVENUES E‘f‘g? 2 dﬂ“?g? ?E& 7 3I§IOI)O
TOTAL REVENUES 19,607,487 21,571,359 21,886,448 26,603,566
TRANSFER IN
Overhead Costs
Transfer - CDC ‘ .
Transfer - EDC 28,000 21,250 22,715 22,715
Transfer - Storm Water Utility 168,800 148,800 250,000 250,000
Transfer - Utllity Fund 1,361,231 1.914.906 2,322,406 611,500
Transfer - Utility Fund - Tribute Ad Valorem 142,259 .
Transfer - Child Safety Fund 20,000 20,000 20,000 20,000
Transfer - Debt Service/Operating Surplus . -
Transfer - Capital Projects : 245,673
TOTAL TRAN_SFERS 1,740,290 2,370.629 2,615,121 904,215
TOTAL REVENUES & TRANSFERS 20347977 23,941,968 24,501,569 27,50778)




GENERAL FUND

Revenue & Expendliure Projections
Fiscal Year 2015-2014

Working Days in Fund Balance

2012-2013 2013-2014 20142015 2015-2014
Actual Actual Budget Budget
EXPENDITURES
Non-Departmental 3,562,487 3,979.604 5,107,088 5,983,879
General Administration 804,798 773,718 775,445 820,960
City Council 29,289 37,738 37,805 29,322
Communlty image 387.048 389,327 426,632 416,395
City Secretary 237,999 284,817 308.694 340,897
Human Resources 262,291 272,662 263,923 281,586
Finance 793,300 790,697 843,946 862,089
Intormation Technology 437,394 416,730 429,647 594,184
Municipal Court 362.359 374,175 374,615 409,951
Fire 5.350.137 5,508,411 5,559,920 6,131,273
Police 6,612,181 6,867,119 7,347,220 7,783,297
Library 939.424 974,439 978,108 998,495
Engineering 1,274,748 1.301,583 1,390,896 1,474,518
Facilities Maintenance 415814 418,372 4N7.983 43R 7R3
Fleet Services 502,880 512,490 532,623 686,490
2015 P&I (20yr $21M; 10yr $2M) 1.324.270 .
Reserved - Copital Projects 3.47B.053 2.440.710
TOTAL EXPENDITURES 21.972.151 22,901,882 29.531&.863 - 29,692,829
TRANSFER OUT
Transfer - CVB 140,000 165,000 120,000 100,000
Transfer - Speclal Events . 100,000 100,000 80,000
Transfer - KTB 20,000 20,000 20,000 20,000
Transfer - Parks Fund 2.259.884 2.289.884 2.149.884 2,208,700
TOTAL [RANSFER QOUT 2.419.884 2.574.884 2.389.884 2.408.700
S ——ee e
2439 4767 31976752 32.101.529
OH COST ALLOCATION {3.945,663) {3.945,663) (3.945,643) {3.945,663)
BEGINNING FUND BALANCE 6,504,221 7.405826 9.816,711 6,287,211
EXCESS/(DEFICIENCY) 901,605 2,410,885 {3,529,500} (648,085)
ENDING FUND BALANCE 7.405,826 2,816,711 6,287,211 5,639,126
RESERVE FOR HIDDEN COVE PARK {165,000} (165,000} {165,000) [165,000)
UNRESERVED PUND BALANCE 2,240,826 9,631,711 6122211 2:474.12¢
108 138 80 80



PARKS FUND

Revenue & Expenditure Projections
Fiscal Year 2015-2014

2012-2013 2013-2014 2014-2015 20152016
Actuail Actual Budget Budget
CHARGES FOR SERVICES
Parks & Recreation
Recrealion Program Revenue 131,848 138,195 132,000 132,000
Alnletic Program Revenue 114,805 117.489 115,000 115,000
Alhletic 8 Recreation Facility Revenue 141,452 143,006 141,000 141,000
___Pass Revenue 23.487 20,546 23.000 20.000
Tolal 411 592 419.236 41 1_9_09 4OBiDOO
Aquatic Parg
Swimming Lessons 110,181 132,423 110,000 110,000
Season Passes 11.031 11,200 11,000 11,000
Swimming Team 21,086 30,907 21,000 21,000
Entrance Fees 44,589 41,595 45,000 42,000
Concession Sales 1.865 1,348 1,500 1,400
Private Party Fees 34,784 32,867 33,460 33,000
Aarobic Classas 17.109 14,712 17,000 14,500
Total 240.645 265,072 239,160 232.900
Community Cenler
Rental Revenue 10,672 11,025 10,000 10,000
Program Revenue 3,038 1,489 3.000 1,500
Trip Revenue 41,695
Membaership Fees 6.207 5.381 6,200 5000
Tolal 61 ﬁl? 17,895 1 9.%} 16.500
JOIAL CHARGES FOR SERVICES 713.849 702i2-03 $69.380 4657 400
OTHER INCOME
Horlzon Lease Payment 202,933 228,501 200,000 215,000
Miscellaneous 10,809 3.675 1,000 1,000
Interast Income 1,543 714 | iouo 500
IOTAL OTHER INCOME 215,285 232,892 202,000 216,500
TOTAL REVENUES 929.134 935.095 871.360 873.900
TRANSFER IN
Transfer - General Fund 2.259.984 2,285,884 2,149,884 2,246,700
Transfer - CDC Five Star Maintenance 150,000 165.000 165,000 165,000
Transfer - COC Fund Personnel 122,845 122,845 122,845 122,845
Iransfer - L.ake Parks Fund 35,000 35.000 35,000 35,000
TOTAL TRAMSFERS 2.567.729 2,612,729 2.472.729 2,569,545
TOTAL REVENUES & TRANSFERS ETYYSE KT T TR
EXPENDITURES
Overhead Expenditures 1,014,192 1,014,192 1,014,396 1,014,394
Parks & Recreation 1,875.7964 1917174 2,087,848 2,075,540
Aquatic Park 398,55 399,552 401,149 427,866
Communily Cenlter | 56,760 122,104 125771 135,213
TOTALEXPENOITURES 2 Y177 A 7 A1) 3833015
BEGINNING FUND BALANCE 950,281 1,001,845 1,096,647 811,572
EXCESS (DEFICIENCY) 51,564 94,802 |285,075} {209,570)
INDING FOND SATANCE TO01 B85S (P854 BIL572 502002
106 14 82 40

Working Days in Fund Balonce



UTILITY FUND

Revenue & Expenditure Projeciions
Fiscal Year 2015-2014

2012-2013 2013-2014 2014-2015 20152006
Aclual Aclual Budget Budget
CHARGES FOR SERVICES

Walter Service 8,395,877 8,320,148 8,647,753 8,907,186

wastewater Service 4,699,344 4,847,322 4,940,323 5,088.533

Reconnect Fees 21,780 24,320 20,000 20,000

Penaities 410,748 449,948 410,000 425,000

Tap Connection Faes 177.685 217,560 200,000 200,000

Invesiment Income 5,484 2,158 4,000 2,000

Miscelianeous 30.329 73,467 28,200 35,000

Recyciing Biliing 38,765 29,906 35,000 30,000

R ling Educotion Conliibullon 34.000 36,000 36.000 36,000

TOTAL REVEMUES 13.816.012 14.000,849 14.321,276 14.743.718
TRANSFERS IN

Transfer - Storm Waler Ulliity Fund 290,000 350,000 350,000 350,000

Transfen - Cupilal Piojects - Tiibule 162,25% . .

Transfer - Caplial Projects - Water meters 135.000 .

Iranster - Capital Projects - Streets . 200.000 200,000

TOTAL TRANSFERS IN 452,259 SB5.000 550,000 350,000
TOTAL R Id,@l M‘ME ME?I;EIIQ 129537@
EXPENDITURES

Overhead Expenses 2,593,752 2.593.752 2,593,752 2,593.752

Nan-Departmental 336,956 34.419 103.636 143.700

Water Production 2,451,029 2,855,987 2,770,034 2,808,995

Water Distrilbution 1,100,757 1,174,030 1,123,347 1,282,583

Wastewater 548,581 673,631 659.386 708,230

Utllity Adminisiration 608,433 450,500 680,785 667.852

Public Works 1,317,398 1,486,054 1.579,325 1,596,934

Storm Water - Enginsering 17,640 38,243 38.400 38,400

Storm Waier - Public Works 117,312 115,546 147,363 145 807

Envitonmaenital 140,205 154,605 154,919 163,888

TOTAL EXPEMDITURES 9.252,065 2.776.767 2.850.947 10,149,543
TRANSFERS OUT

Transker - General Fund 1,361,231 1,914,906 2,322,406 611,500

Transter D. S. Utility Tox 2,260,000 2,275,000 2,275,000 3,650,000

\ransfer - D, S. Revenue bonds 1,295,630 900,000 995.000 1,100,000

Transfer - Special Projects . . 45,000

Transfer - General Fund - Tribute 162,259 .

Transter - Capital Projecis - = .

TOTAL IRANSFERS OUT 5.079.120 5.089 904 v.63/ 406 5.341,500
TOTAL EXPENDITURES & TRAN. 14,331, | 14,866,673 15,488,353 15.511.043
BEGINNING FUND BALANCE 3,815,359 3,752,445 3,571,621 2,954,544
EXCESS (DEPICIENCY) (62.914) {180,824 (617,077) (417,325)

N BALAN 3571621 2,954,544 7,219
96 8B 72 60

Working Days In Fund Balance



GENERAL DEBT SERVICE
Revenue & Expenditure Projections
Fiscal Year 2015-2014

2012-2013 2013-2014 2014-2015 20152018
Actuagd Actual Budget Budget

CHARGES POR SERVICES

Curreni Property Taxes 4,/39.099 4,927,183 4,900,000 4,900,000

Delinquent Property Taxes [30,193) 10,633 30,000 10,000

Ag. Roll Back Taxes 53,842 4)

Penally & Inicrest 30,047 18,429 20,000 20,000

Invasimeni iIncome 2,936 941

Misc Income 122 047 165,613

TOTAL REVENUES 4,917,778 5,123,040 4,950,000 4,930,000
TRANSFERS IN

Transfers In - General Fund 612,007

Transfers In - Engineering Inspections

Transfers In - 4A - 2013 8ond 152,000 154,106 152,506

Transfers In - 4A Jackson Shaw/Memorial 292,547 291,767 293,549 293,596

Transfers In - Hike & Bike Trail 128,938 127,150 130,200 127,400

Transters In - Parking Lot 63,096 44,205 64,339 64,306

fransters In - Parks 48 Projects - 5 Slar Debl §23.500 526, 10U 524,700 523,000

TOTAL TRANSFERS IN 1.008,081 1,161,222 1,778.901 1,160,808
TOTAUREVENUES & TRANSFERS 352588 8280282 7830 S0
EXPENDITURES

Certificates of Obligation - 2003; Refund 208,000

Cerlificotes ot Obligalion - 2004 382,604 254,188

Refunding Bonds - 2005 1,162,844 1,160,406 1,161,844 1,161,969

Cerlificales of Obligation - 2006 244,501 364,115 145,530

Cerlificates of Obligation 2007 516,232 547,804 520.981 546,580

Certificales of Obligation - 2008 322,034 61,108 69,106 66,920

Cerlificates of Obligation - 2010 946,624 907,610 948,400 735,854

Cerfificates of Obligation - 2010A 210,400 207.002 208,750 178,533

Refunding Bonds - 2010/2001 523,500 526,100 524,700 523,000

Refunding Bonds - 2011/2002 680.732 682,252 682,290 669,472

Refunding Bonds 2012/2003 82007 916,988 1.077.412 1.061.812 993,638

Certiflcales of Oblligallon - 2013 150,606 154,106 152,506

Refunding Bonds - 2013/2004 GF/UIlty 130,120 371,120 371,890

Refunding Bonds - 2014/2006 GF/Utility 23,077 82,065 226,984

Certificales of Obligation - 2014 612,007 199,406

Fise.ul i\“mll Faes & Othoe 9/ B3 44,494 4,000 A0
TOTAL EXPENDIT 5219314 6,126,194 2.916,711 Eﬁ
EXCESS (DEFICIENCY) {286,455} 158,068 182,191 240,054
BEGINNING FUND BALANCE 778,409 491,954 650,022 832213
‘ENDING FUND BALANCE 491954 650,022 832213 1072287




UTILITY TAX SUPPORTED DEBT

Revenve & Expenditure Projections

fiscal Year 2015-2014

2012-2013 20132014 2014-2015 2015-2016
Aciual Actval Budget Budgel
CHARGES FOR SERVICES
Cument Property Taxes
Delinquent Properly Taxes
Premium 55,167 421,454
Penaity & Inlerest
Invesiment Income
TOTAL REVENUES 55,167 421,454
TRANSPERS IN
Transfers in - EDC 4A 306,999 306,711 306,999 307.161
Waler Impact Fees : 100,000 100,000 100,000
Revenue Bond Refunding
fransters In - Uttty Func 2,240,000 2,275,000 2.275000 1.4650,000
TOTAL IRANSFERS IN 2.566.999 2681711 2,681.99¢ 4.052.181
TOTAL REVENUES & TRANSPE 2822165, 3,103,165 2,681,990 057,141
EXPENDITURES
Certlficates of Obligation - 2006 1,461,051 1.969.779 893,970
Certilicates of Obligation - 2007 598,237 570,164 598,987 568,889
Cerliticates ot Obligation - 2010 279,400 318,890 281,200 256,544
Cerllficates of Obligation - 2010A 37,000 42,398 36,000 36,567
General Obligalion Refunding Bonds 2011 214,968 215,448 215,460 217,728
General Obligation Refunding Bonds - 2013 520.480
Ganeral Obligation Refunding Bonds - 2014 112,668 504,111 1,356,991
Cetlficate ol Obligation - 2014 1,224,925
FeenfC ol ol Issuanee 141,844
TOTA NODITUR 2.590,456 731,601 2,009,736 3063,64%
EXCESS (DEFICIENCY) 31,510 628,496) 152,271 393517
BEGINNING FUND BALANCE 277,500 309,010 (519,486} {367,215)
ENDING FUND BAANGE _ K900 1312458 382,215 2302




REVENUE BOND OEBT SERVICE
Revenuve & Expendiiure Projections

Fiscal Yeor 2015-2014
20122013 20132014 2014-2015 20152014
Actual Actuat Budget Budpet
CHARGES FOR SERVICES
feas 401,861 407,303 400,000 400,000
Invasimeant Incame 2,268 700 2,000 500
TOTAL REVENUES 104129 108,003 402,000 400,500
TRANSFERS (N
Transfers In - Utllily Fund 1,295,630 995,000 1,700,000
Translers In - Impac) Fees : 2
TOTAL TRANSFLRS IN 1,295,630 995000 1,100.000
TOTAL EVERUES £ TARSFERS TS T TH7R0 KTE
EXPFENDITURES
Revenue Bonds - 2004 1.631,162 1,027,125
Revenue Refunding Bonds - 2008
Revenue Relunding Bonds - 2012 {03,07,08) 305,663 339,082 353,938 331.213
1.484,480 1,487,560

General Obligation Refunding Bonds - 2013 {(
Cost of Issuance
Transfer to Utlilly Debt Service

Fise;al Aqqenl rues & Olher

zii

L0

KL

T

EXCESS (DEFICIENCY)

BEGINNING FUND BALANCE

(433,051

2,214,182

(958,204)

1,781,131

{441,418)

822,927

(318,273}

381,509

TNDING FUND BALANCE

1781131

23

LTI -

o




ECONOMIC DEVELOPMENT - TYPE A SALES TAXES

Revenve & Expenditure Projections

Fiscal Year 2015-201é
2012-2013 2013-2014 2014-2015 2015-2016
Aclual Actual Budget Budget
CiTY SALES TAXES
Sales Tax Revenues 1,991,109 2,139,429 2,300,000 2,617,500
investment Income 5,694 2,256 4,000 1,000
Miscellaneous Revenue . 1,407
TOTAL REVENUES 996,803 7.143,09 2.304,000 Z816,500
EXPENDITURES-OPERATIONAL
Persannel Services 357,856 263,742 298,392 305,304
Coniractual Services 158,395 202,120 60,140 27.768
Supplies 14,398 6,373 12,140 13,390
Maintenance . 500
Capital Outlay .
Overhead Caos 71,376 71,376 71,380 71.380
TOTAL EXPENDITURES 402,025 543.611 £472.072 418,342
EXPENDITURES-ECONOMIC INCENTIVES
Markeling 322,129 392,625
Economic Development Incentives 165,000 81,000 3,000,000 1,000,000
Sales Tax Rebaie 246,934 251.528 275,000 300,000
Transfer Out - General fund BPP 28,000 21,250 22,715 22,715
Transter Out - General Fund Cap Contribulion 2,000,000
Transfer Out - Deblt Service 2013 151,220 154,106 152,206
Transfer Out - Gen Debl. Serv. Fund 292,547 292,547 293,549 293,621
Translel Qut - Tax Suppatted Debt 306,999 306,711 306,999 307,161
TOTAL EXPENDSTUR_E_S_ 1,039,480 1,104,256 6.374.498 2.468.328
TOTAL EXPENDITU 641505 _LSUBE 816570 2866670
EXCESS (DEFICIENCY) 355,298 495,227 (4,512,570} {268,170)
BEGINNING FUND BALANCE 6,015,914 6371,212 6,866,439 2,353,869
ENDING FUND BALA 871212 856,437 2353869 2085,699_
RESERVE FOR MARKETING (402,656) (470,827) (470,827) (470,827)
SNEEERVED FUND BAIANCE a26.3%6 S 188300 LS14872.

10



COMMUNITY DEVELOPMENT - TYPE B SALES TAXES

Revenue & Expenditure Projectlons
Fiscal Yeor 2015-2014

2012-2013 2013-2014 2014-2015 2015-2016
Aclugl Aclual Budgel Budget
CITY SALES TAXES
Sales Tax Revenues 1,991.109 2,139.430 2,300.000 2,617,500
Investment income 2298 950 2.000 500
Miscellaneous
TOTAL REVENUES 1.993.407 2,140,380 2.302.000 2,618,000
TRANSFERS IN
Transfer from General Fund
Iranster from Capitat Projects Fund
TOTAL TRANSFERS IN
YOTAL REV TRANSFE L393,407 2,120,380 2202000 2518000
EXPENDITURES-OPERATIONAL
Personnel Services 49,713 86,418 94,876 94,876
Conlracival Services 21,381 26,850 29,500 29,500
Supplles 3.613 1,147 4,000 4,000
Mainlienance 15,483 7,448 25.100 37.100
Capltal Outiay
Overhuad Costs 35.688 35,688 35,690 35.690
TOTAL EXPENDITURES 125,878 157.571 189,166 201,166
EXPENDITURES-SPECIAL PROJECTS
Exisling Park Improvements 475,000 654,500 1,215,000 1,552,500
Sputly Complex Dabl Sorvice: 523,500 526,100 524,760 923000
TQOTAL EXPENDITURES 998.500 1.180.600 1,739,700 2.076.100
TRANSPERS OUT
Transfer (o Parks Fund - Five Star Maint, 150,000 145,000 165,000 165,000
Transter 10 Gen, Debt Serv -Hike & Bike Troll 126,938 127,150 130,200 127,400
Transfer to Gen. Debi Serv -Parking Lot 63,096 64,205 64,339 64,306
Transfer 10 Parks Lund - Peisoniel 122,845 122,845 122.845 122,845
TOTAL TRANSFERS OUT 464,879 479.20 482,384 479.551
JOTAL EXPENDITVRES § TRANSPERS L3257 VA VTR Y 75 1
EXCESS (DEPFICIENCY) 404,150 323,009 {109.,250) {138,817)
BEGINNING FUND BALANCE 1,422,115 1,826,265 2,149,274 2,040,024
TRBINE PN VATNEE — T ALHIT AT EIFA
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TIRZ ONE PID
Revenue & Expendiiure Projections
Fiscal Year 2015-2014

012013 213214 20142015 2015-2016
Aclugl Actugl Budget Budge!
REVENUES
A el 1.3/ U1 | HYY 1026
TOTAL REVENUES GRIXIT T
EXPENDITURES
Personnel Services 212,330 427,600
Confractual Services 122,42} 647,426
Street Lights & Traflic Mgmt 553,590 215,000
Maintenanca & Utility 688,810 329,000

A0 150
R

TG

EXCESS (DEFICRNCY)

BEGINNING FUND BALANCE
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HOTEL/MOTEL TAX FUND
Revenue & Expenditure Projections
Fiscal Year 2015-2014

2012-2013 2013-2014 2014-2015 2015-2016
Actual Actual Budget Budget
HOTEL/MOTEL TAXES
Taxes 425,177 473,744 425,000 550,000
Miscellaneous 843 1,407 . :
Investmeni Income - .
TOTAL REVENUES 426,020 475.151 425,000 550.000
TRANSFERS IN
Transfer from - General Fund 140,000 165.000 120,000 100,000
TOTAL TRANSFERS IN 140,000 165.000 120,000 100.000
TOTALREVENUES & TRANSPERS 56600 G4013] 545,000 550000
EXPENDITURES
Communications
Personnel Services 142,634 182,798 75.961 79,002
Contractual Services 4,566 755 4,340 840
Supplies 1,144 946 1.800 1,350
CvB
Personnel Services 78,713 85,536 207,545 214,749
Contractual Services 39,581 35711 36,345 53,900
Supplies 3,381 4,081 4,500 5,600
Overhead 35,688 35,688 35,688 35688
TOTAL EXPENDITURES 305,729 345515 366,179 391,129
TRANSFERS OUT
Transfer to Special Event 320,000 250,000 250.000 300.000
TOTAL TRANSFERS OUT 320.000 250,000 250,000 300,000
e e ——— r—
JOTAL EXPENDITURES § TRANSFERS $25.729 393,915 $16,179 $91129,
EXCESS {DEFICIENCY) {59.708) 44,636 {71.179) (41,129)
BEGINNING FUND BALANCE 145,823 86,115 130,751 59,572
ENDING FUND BATANCE THIER 130751 2372 18343
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SPECIAL EVENTS FUND
Revenue & Expendlture Projectlons
Fiscal Year 2015-2014

2011-2012 2012-2013 2014 2015 2005-1¢
Aclual Actual Budget Bugget
REVENVES
Donatlons & Spansorships 9.893 24,123 10,000 10.000
Investment income
Evenl Revenues 50.984 58,439 40,000 50.000
TOTAL REVENUES &0.877 82,562 50.000 40.000
TRANSFERS IN
Transter from - General Fund 100,000 100,000 80,000
Transter fram - Holel ivotel Tax 320,000 250,000 250,000 300.00
TOTAL TRANSFLRS IN 320.000 350,000 350,000 380,000
TOTAL REVENUES & TRANSTERS 380877 43258 400,000 440000
EXPENDITURES
Hersonnel 65,410 65,368 64,822 69,716
Supplies 9
Chilstmas 5.000 3.764 5,000 5.000
Christmas Light Show Supplementail 14,527 13.183 17.500 17.500
Christmas Light Show Base 6,500 6,500 6.500 4.500
Liberty by The Loke 84,838 88,432 20,000 90,000
American Heroes 115,506 114,972 120,000 130,000
Pirate Days/Mail Box
Cultural Afls Board - Operaling 20.993
Cultural Aris Board - Grant 10.634 98
Chalk This Way
Parenl Child Evenl 4,149 3,785 4,250 4,500
Halloween Campout 3.419 4,384 3.900 6,000
Easter Egg Hunt 3,230 3116 3,300 3,500
Event Marketing 2908 2,465 3,020 3,020
Arbor Day 2,500 2,413 2,500 2,500
Movles In The Park 2,444 3,434 2,550 2,550
Kids Chase/Up, Up & Away(15-16) 700 495 700 2,500
Back To School 1,925 1,789 1,950 1,950
Bow Wow Pow Wow 2,041 1,506 1.800 1,800
Colony Playhouse 6,000 6,000
Road Runners Club 10,000 10,000 10,000
CMAC 20,000 20,000
Knights of Columbus - Liberly Fun Run 5,000
THC -ROTC 2,000 2,000 2,000
Lakeside Communily Theatre 10.000 15.000 12,000 12,000
Molthers Opposing Bullying 2,5C0
Melro Relisl 6,000
Owvienhzond b6 REXAL Ah.6/ 34,6/
R « ~ T
EXCESS [DEFICIENCY) 1,458 29,084 (16.462) 5,294
BEGINNING FUND BALANCE 42,648 44,106 73.190 96,/28
INDING FUND BALANCE 44,108 73190 56728 62,027
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CAPITAL PROJECTS ADMINISTRATION
Revenue & Expenditure Projections
Fiscal Yeor 2015-2014

2012-2013 2013-2014 20142015 2015-2016
Aclual Aclual Budge! Sudget
REVENUES
TXDOT
Investmeni income
Miscellaneous
TOTAL REVENUES
TRANSFERS IN
Transfer - Revenue Bonga Projects .
Transfer - Impact Fees Fund 500,000 200.000 200,000 300,000
Transfer - Capilal Accounl [216/844)
Transfear - General Obligation Bonds
franster Uity fund Cel of Oblig
TOTAL TRANSFERS IN 500.000 200,000 200,000 300,000
TOTAL REVENVES ATRANSIERS 30000 200000 20000 X000
EXPENDITURES
Personnel Services 100,454 99,354 108 420 111,555
Conlraciual Services 191 190 500
Supplies 140 157 500 1.000
Maintenance
Ovathead Cosls 159.576 159.274 159,265 159,265
TOTAL EXPENDITURES 260,361 258977 268.685 271.820
TRANSFER OUT
Transfer - Genetal Fund
TOTAL TRANSFERS QUT
TOTAL EXPENDITURES & TRANSFERS 260361 256977 268465 21820
EXCESS (DEFICIENCY) 102,805 158.977) {68.685) 28,180
BEGINNING FUND BALANCE (32,277) 70,528 11,55) {57,134}
FNBING FURBTATARCE. %5 v AR BT
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STORM WATER UTILITY FUND
Revenue & Expenditure Projectlons
Fiscal Year 2015-2014

2012-2013 2013-2014 2014-2015 2015- 2006
AClugl Actugl _Budget _Budge!.
REVENUES
Slorm Water Ulllity Fees 499,711 511,900 490,000 500,000
Invesimenl income
TOTAL REVENUES 499711 511,900 490,000 500,000
TRANSFERS IN
Transter - General Fund
TOTAL TRANSFERS IN M
OTALREVERURS & TRANSFERS w 400,000 0000
EXPENDITURES
Personnel Services
Confractual Services
Supplies
Maintenance
Caplal Ouilay
Conlingencies
Querhead Cosls
TOTA| EXPENDITURES
TRANSFERS OUT
Transfer - General Fund 290,000 168,800 250,000 250,000
Transfer - Environmental fund
Transier - Ulility Fung 1 48 HOD 9048 A50.000 350,000
1O1AL TRAMSTERS OUI 458,800 518.800 400,000 400,000
OTAL EXPENDITURES & YRANSTERS LT 00 T
EXCESS (DEFICIENCY) 4091 {6,900} {110,000) {100,000)
BEGINNING FUND BALANCE 261,752 302,663 295,763 185,763
IRBING TURD BATANCE 02603 D388 NEHZ BTe
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WATER/SEWER IMPACT FEES FUND
Revenue & Expenditure Projeciions
Flscal Year 2015-2018

2012-2013 2013-2014 2014-15 201516
Aclual Aclual Budgel Budget
IMPACT FEES
Water Impact Fees 408,838 431,104 200,000 200,000
Sawer Impact Fees 197.581 172,598 65,000 65,000
Brveslment ing ang
R T T vy
EXPENDITURES
Waler Impact Fee Reimbursement
Sewer Impact Fee Reimbursement 118,924 79.837 60,000 60,000
Confractuo) Services - Waler Master Plon - 30,730 - .
—IQIALEXPENDITURES L1892 110,567 Q0 5000
TRANSFERS OUT:
Jransfer - Caplial Project Admin 200,000 200,000 300,000
Transter - Ulility Rovanue D! Service 300,000 100,000 100,000 _ 100,000
[OTAL IRANSFERS OUI__ SO0000_ 2000 00,000 L0000
‘TOTAT FXPENBIVAES & TRARFERS T T R D
EXCESS (DEFICIENCY) 12,505} 193,135 {95,000) {195,000)
BEGINNING FUND BALANCE 186,212 173,707 344,842 271,842
sNDING FUND SALANC 173707 W 27 I.B-E ?M

17



CHILD SAFETY FUND
Revenue & Expenditure Projections
Fiscal Year 2015-2016

2012-2013 2013-2014 201415 2015-16
Aclyol Actual Budget Budget
REVENUES
Child Safely Fund Revenue 14,270 1.216 8.000 8,000
Denion County Child Sately Fund 50,336 55,550 40,000 40,000
Interest Incorme . .
TOTAL REVEMUES 54,606 96,766 48,000 48,000
TRANSFERS IN
Transfer in - General Fund
TOTAL TRANSFERS IN
41406 PRI B B0
EXPENDITURES
Confractudl Services
Supplies
Maintenanrce
Capltal Outiay
Qverhead Costs
Chlld Agvocacy Canlot J1.915 47,454 28,00y 30714
TOTAL EXPENDITURES 319215 27,354 28,979 30914
TRANSFER OUT
rgnster  Gengral fungd 20,000 20,000 20,000 20,000
TOTAL TRANSFER OUT 20,000 20,000 20,000 20,000
STAL ERPENDIIRES & TRANSIEN: 21905, 47,954 46377 Kox I
EXCESS (DEFICIENCY) 12,691 9,412 (979) [2914)
BEGINNING FUND BALANCE 30,812 43,503 52,915 51,936

FDING FUND BATARCE

K 51

2173

-
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PROPOSED MASTER FEE SCHEDULE CHANGES FY 20152016

Mom Existing Fes Pvoposed Pae @ Date
BARIE FLIND
AQUATIC PARK:
Swim Lsasone- Duo-Priv $150/4 1 ¢ 10/01/16
Swim Lessons - Lifeguard $230/27 tr $235127 1V01/18
Entrence Fees-Sr. 5 Adult Lap Swim $2amr AQUaFIT Tickals 12 for $40 10/01/18
Asrabic Clesses-dally $8.000vw $6 00/hr 10/01/15
Aerobic Classes - morilisly bulk discount | $20(T/Th) ar 30(MW/F) AquaFIT Tickets 12 for $40 10/01/18
GENERAL FUND
MISCELLANEOUS
- Paper - Oversizad $.50mach A 1o deschplion (117 green ber cic) | 1MOMS
- Speoiatty Paper(color mapse, §1 sqft) Actual cost 10/0115
- Magnetic Tepe Actua) Cont Remave Fes 10/04/18
-VHS $2.50/mach Remaove Fes 10/01/118
- Other Electronic Medle Actual Cosl 10/01118
- Other actusl cost Remove Fee 10/01/18
ALARM FEES-PERMIT $20 annusi-slerm peemit | $25 annual esidenlal, $50 business | 10401416
ANEMAL CONTROL PEES
Privete Cremation Fees $100 Remove Fes 10/01118
Incinerator Fess $25 per animal Remove Fee 10/01/15
LEBRARY FEES
Graphic Novel |$12.00, phia $5.0D proc feaf  $17 0D, plus $5 00 proc fee 2010118
Book Club kits $80.00 plus 86 00 proc fae| Remove Foa 10/01/18
Videocaaselte $5.00, pius $6.00 proc e Remove Fee 10/01/15
Photocopy Fee $.15 per oopy $.10 per page 10/D1/45
COMBMUNITY IMAGE FEES
[Hustth Card Video Duposit §75 fRamave Fee 1001118
FIRE FEES
Mieage $Timile $12/per mile 10/01/18
Disposable supplise $10 535 10/0115
DEVELOPMENT SERVICES FEES
Blliboard
Registration 10 Remove Fes 10/01/18
Annusl Renewal $180 Remove Fes 10/0116
Foundation Repair 828 Remove Fes 10/01/15
Newspaper Box - Annual Permit $20 Remove Fee 10/01/15
Newspaper Box - Relacetion Permit 810 Removs Fes 1010118
Donation Box - Annual Permit $10 Remava Fea 10101115
Donation Box - Relacaiion Permit % Remove Fee 10101416
Change desctriplior: to:
$50 Tenl, Bouncehouse, Climbing Wall | 100118

Tent
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2014-2015

Water Rates

Inside city QOutside city

Meter size Meter size

(inches} Rats (inches) Rate

5/8 16.83 5/8 25.25

3/4 22.32 3/4 33.49
1 31.63 1 4746
1172 61.41 11/2 92.10
2 102.34 2 153.53
3 158.20 3 237.24
4 246.49 4 369.74
6 554.61 6 831.89
8 1,247.88 8 1,871.81
10 2,807.75 10 4,211.61
Commaodity rate (per th. Gallons) Commodity rate (per th. Gallons)
2,001-15,000 3.81 2,001-15,000 5.72
15.001-25,000 4.75 15.001-25.000 7.10
25,001-40,000 5.07 25,001-40,000 7.57
40,001 and over 5.52 40,001 and over B.29

2015-2016
Water Rates (includes a 3% increase)

Inside city Outside city
Meter size Meter size

(inches) Rate (inches) Rate
5/8 17.33 5/8 26.01
3/4 22.99 3/4 34.49
1 32.58 1 48.88
11/2 63.25 1172 94.86
2 105.41 2 158.14
3 162.95 3 244.36
4 253.88 4 380.83
6 571.25 6 856.85
8 1285.32 8 1927.96
10 2891.98 10 4337.96
Commodity rate (per th. Gallons) Commodily rate (per th. Gallons)
2,001-15,000 3.92 2,001-15,000 5.89
15,001-25,000 4.89 15,001-25,000 7.31
25,001-40,000 5.22 25,001-40,000 7.80
40,001 and over 5.69 40,001 and over 8.54

Adopted September 15, 2015
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2014-2015

Sewer Rates

Inside cily Outside city

Meter size Meter size

(inches) Rate (inches) Rate

5/8 16.30 5/8 24.46
3/4 19.80 3/4 29.73
1 26.83 1 40.25
11/2 44 .39 11/2 66.58
2 65.43 2 98.18
3 114.60 3 171.90
4 184.80 4 277.21
6 473.12 6 709.67
8 1.211.16 8 1.816.71
10 3,100.55 10 4,650.80
| Commodity rate (per th. Gallons) Commaodity rate (per th. Gallons)
Residential(over 2,000 gal) 342 Residential(over 2,000 gal 5.14
Commercial{over 2.000 gal) 462 Commercial(over 2,000 gal 6.91

_ 2015-2016
Saewer Rates (includes a 3% increase)

Inside city Outside city

Meter size Meter size

(inches) Rate (inches) Rate

5/8 16.79 5/8 25.19

3/4 20.39 3/4 30.62
1 27.63 1 41.46
11/2 45.72 11/2 68.58
2 67.39 2 101.13
3 118.04 3 177.06
4 190.34 4 28553
6 487.31 6 730.96
8 1247.49 8 1871.21
10 3193.57 10 4790.32
Commoaodity rate (per th. Gallons) Commodity rate (per th. Gallons)
Residential(over 2,000) 3.52 Residential{(over 2,000) 5.29
Commercial(over 2,000) 4.62 Commercial(over 2.000) 7.12

Adopted September 15, 2015
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PROPOSED CIP
2016

GENERAL DESCRIPTION

Residential Street/Alleyway. Reconstruction

PW L
wwW 3,200,000 | WWTP cost overages
WWwW 2,200,000 |Trunk line for WWTP

PW 100,000 |8 YRD Dump Truck - replaces unit 357

PW 230,000 |Street Sweeper Replacement

WW 40,000 |Sewer Main Steerable Tractor for inspection Camera,
PW 35,000 | Battery Backup for Traffic Lights

PW 90,000 |Replace/Upgrade Traffic Light Controllers and Cameras
T 300,000 |IT Upgrades

PW 350,000

Hot Shot Equipment (8 YD Dump Truck, Backhoe, Pickup, Traller, Tools)

:

PM 162,000 |3 Police Tahoes replacing Crown Vics. 2 Tahoes purchased in current year.
FM 25,000 |Pickup Replacement - Hybrid and battery is going out.
M 55,000 |Replace 2001 Dodge 3/4 Ton Pickup 121,146 + Miles with 1 Ton, Utility Bed, Lift Gate & crane
PW 60,000 |Replace Two 1/2 Ton Pickups
PW 80,000 | Klosks for Utility & Court Payments, 2 machines-City Hall and at Court- take both payments (includes machines, software, & Install). ~
PW 17,500 |Equipment to improve video (see list). Indudes video for Fire Dept and replace TVs outside Council chambers.
PW 24,000 |3/4 Ton Pickup Replaces 551 in Parks.
WD 6,500 |Tire machine{ mount,dismount and balance).
WD 8,000 |upgrade and Maintain Optimcom Controls at Various Locations.
WD 11,000 |install Remote Optimcom Controls at Station #3 & #1
wpP 60,000 |Pavement Marking Malntenance for Streets and Throughfares
TOTAL 509,000

Grand Total 12,089,000

N

2,440,710
1,529,300
900,000
10,930

Available Funds from Operations

Increased Debt Service for Bonded CIP (above) and Cash Projects (above)
Increased Personnel Costs



2016 CiP List

o

CDC 2015-16 CIP

$1,500,000 -$1,552,500

Additional Dog Park Funding* $110,000-$ 162,500
Skate park renovations $ 350,000
Trail/Flood Recovery (full cost unknown) S 100,000
Ridgepointe Tot Playground $ 30,000
Aquatic Park: (Indoor filter & pump; splash zone safety surface) $ 110,000
Five Star: Bleachers & Goals $ 15,000
West Shore Park Development S 435,000
Veterans Memorial $ 350,000
Christmas Tree $ 35,000
Image Enhancements (funding available in Fund 825)** S 0

Dog Park Landscape - $35,000

John Yates - $40,000

Taylor - $40,000

Park Loop Trail - 547,000 - from remaining Park Loop Trail Funds

In addition to the $240,000 previously budgeted
Landscape/irrigation projects combined for a total of $175,000
2014/2015 Image Enhancement budget balance: $190,000
Park Loop Trail balance 547,000
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COMPREHENSIVE IMPROVEMENT PLAN

2016
DEPT | 2016 | 2017 2008 | 2019 | 2020 | GENERAL DESCRIPTION
FIRE 95,000 - - - - Replace (2) Staff Vehicles - Asst. Chief, Fire Marshal ( 1) SUVs and (1) 1/2 ton pickup) including emergency equip.
PD 162,000 - - - - 3 Vehicle Replac ts {2wd Tahoes)
PD 136,000 = - - = Vehicles Associated with New Positions
PD 55,000 s = - - |[Replace Animal Services Truck-Replace worn 2006 model with smaller and more economical version
PD - 275,000 - - - 5 Vehicle Replacements (4 Patrol, 1 Unmarked Tahoes)
PD - 90,000 - = - 2 Police Motorcycles
PD - - 280,000 - - 5 Vehicle Replacements (4 Patrol, 1 Unmarked Tahoes)
PD - - - 285,000 - 5 Vehicle Replacements (4 Patrol Tahoes, 1 L ked Car)
PD - - - 50,000 - Property and Evidence Light Duty Pickup Truck with Lift Gate
PD = - - 84,000 = Vehicles Associated with New Positions
PD - - - - 290,000 |5 Vehicle Replacements (4 Patrol Tahoes, 1 Unmarked)
PD - - - - 40,000 | Replace Motorcycles on Trade-in
PD - - - - 84,000 { Vehicles Associated with New Positions
PM 23,500 - - - - 3/4 Ton Pickup - Replace #551 (2001, inoperable, blown engine)
PM 40,000 - - - - 3/4 Ton Cut away van utility truck - Replace #503 {2002 model, 81,000 miles, driveable but in very bad overall condition, not to be driven out of the City limits)
PM - - 15,000 - - Utility Vehicle - Replace Kawasaki Mule #545E (2003 model, on-going problems with coolant system and overheating and deteriorating overall condition)
FM 25,000 - - - - Pickup Replacement - Hybrid and battery is going out.
FM - - 30,000 - - Van Replac t
PW - 60,000 - - - 3/4 Ton With Bed & Rack (replace unit 352)
PW - - 60,000 - - 13/4 Ton crew cab with tool box bed (replace unit 350)
PW - - - 60,000 - 3/4 Ton crew cab With Bed & Rack (unit 361)
PW - - - - 80,000 | Two 3/4 ton trucks (unit 360 & 359)
WD - 75,000 - - - [13/4 ton flatbed truck (for Goose Neck Trailer)
WD - 65,000 - - - replace vehicle #6115 Utility bed
WD - - 70,000 - - Vehicle #6114
WP 55,000 - - - - Replace 2001 Dodge 3/4 Ton Pickup 121,146 + Miles with 1 Ton, Utility Bed, Lift Gate & crane
WP - 50,000 - - - Replace 2004 Chevy 1/2 Ton Pickup 105,374 Miles with 3/4 ton pickup with Utility Bed and lift gate.
WP - - - 55,000 - Replace Unit 6120 2006 Ford 3/4 Ton Pickup with 3/4 Ton, Utility Bed, Lift Gate & crane
WP - - - - 30,000 |Repiace Unit 6121 Ford Transit Van, Tool racks and Caution lights.
wWw 60,000 - - - - Replace Two 1/2 Ton Pickups
CVB 40,000 - - - - | Mobile Marketing Viehicle to be "wrapped" for events, conventions, mobile advertising.
cc - - = - 80,000 | Fun Times bus replacement (28 passenger, current bus is 2003 model)
FLEET - - - 45,000 - Service truck
SUBTOTAL| 691,500 615,000 455,000 579,000 604,000 |CLES




COMPREHENSIVE IMPROVEMENT PLAN

2016
DEPT 2016 2017 2018 2019 2020 GENERAL DESCRIPTION
FIRE 70,000 - - - - ||Shop lift for fleet maint. To service fire apparatus
PD - 90,000 - - - Skywatch Trailer
PARK - 40,000 - - - Mowing Tractor - Replace 572E (1998 model, recent excessive downtime with clutch and transmission problems)
PARK - 80,000 - - - Front End Loader / Box Blade - Replace 567E (1993 model, deteriorating hydraulics and power issues)
PARK - - g 60,000 - Skid Steer (would be used for trail maintenance and playground fall zone material)
PW 35,000 - - - - ||Asphait bed Insert-keep asphalt pliable b jobs & allow bulk purchase. Substantial increase in effency/effctvnss. Excess Park's Truck.
PW 100,000 - - - = |8 YRD Dump Truck replace unit 357 {bad engine out of operation)
PW 230,000 - - - - Street Sweeper unit 349 (body is rusting out and constantly breaks down)
PW - - 160,000 - - Tandem Axel 16 YRD Dump Truck (For hauling of concrete & per debrie)
PW - - 70,000 - - Asphalt Lay Down Machine & Trailer ( asphalt overlays and improved asphalt patches)
PW = - - 30,000 - 1.5 ton asphalt roller (replace 399E 2007 model)
PW - - - 100,000 - 8 YRD Dump Truck replace unit 354 {raplace worn out truck)
PW = - - 65,000 - |[Crack seal machine replace 394E
PW - = = . 80,000 ||Loader box blade tractor (replace unit 368E)
WD 40,000 - - - = Sewer Main steerable tractor for Inspection Camera. Currently not operable and will cost close to a new one to repair. Required to do.
WD 360,000 - - - - Vactruck/Hydro Excavator. Existing unit doesn't allow us to properly maintain lines and prevent major problems.
WD 70,000 - - - - Pintle Hitch Low Boy Trailer (haul excavator)
WD - 85,000 - - - Small Dump truck 8 Yrd.
wD - 114,000 - - - Mini Excavator (Trackhoe)
WD - 120,000 - - - Ditch Witch
WD - 125,000 - 135,000 - Tandem Axle Dump Truck 16yd
WD - - 120,000 - - John Deere (410G) backhoe and front loader /forks/jackh: / 18" Bucket
FLEET - 65,000 - - - Heavy Duty independent mobile 6 lifts
SUBTOTAL| 905,000 719,000 350,000 390,000 80,000 | HEAVY EQUIP




COMPREHENSIVE IMPROVEMENT PLAN

2016
DEPT 2016 2017 2018 2019 2020 GENERAL DESCRIPTION
cs 25,000 - - - - INEW-Parts and i llation of new sound equipment for chambers (est. provided by IT); equipment could be relocated if ded in the future
[=3 - 1,800 - - - ||FUTURE- Public Info Mgmt Sy to better handle information requests between departments
[« - - - 7,000 - ||FUTURE- Laserfiche Records Mgmt Module to assist with paper & paperless record retention requi
CC - - 9,000 - - | Replace kitchen equi (refrig , freezer and icemaker, current equi is 2005 model)
T 5,000 Wireless Access Points for All Fire Stati
IT 20,000 Consolidated voicemail server
IT 15,000
UA 80,000 - kiosks for Utility & Court Pay 2 machines-City Hall and at Court- take both pay (includes machines, softy , & Install).
PEG 17,500 - - - - | Equif to improve video (see list). Includes video for Fire Dept and replace TVs ide Council chambers.
PD 65,000 - Police Hand Held Radi
PD - 150,000 - Phase 2 to Complete Radio System and Move Off Backup Sy Establish Microwave Link-we are the last city to do so.
PD - 185,000 Replace 30-Year Old Emergency Generator at PD and Courts-can't find parts. E es 9-1-1 and Police and Fire Di h op during power 14
PD - 150,000 Backup Radio Micr Uplink-Redundant link the rest of the cities on Plano radio system have.
FIRE 9,500 - - - - ||Recliner and Mattresses Replacement
FIRE - 100,000 - - - ||[EMS patient cot and defibulator replacement
FIRE - - 100,000 - - [i(2) CPR machines
PARKS 30,000 - - - - liReplace City Christmas tree (current tree was purchased in 2000, had 10 year life expectancy)
PARKS 8,000 - - - - ||Game room i replacement (pool, ping pong, air hockey, etc., current ip ly 5-8 years old)
PARKS 12,000 - - - - || Towable light tower 6kw (save $2,100/year i diately, her $1,800 in p. ial savings, in 3-4 years pays for itself, 10 year life expectancy)
PARKS 12,000 - - - - ||Soccer Goals, Bleachers (practice fields)
PARKS - 12,000 - - - Gy ium basketball goal height adj replacement (6 goals, all still function but are close to end of life cycle)
PARKS - - 45,000 . - | Towable 50 kw generator (save 53,850/ year i diately, her $1,500/year in p ial savings, in 8-9 years pays for itself, 15 year life expectancy)
AQP 42,000 - - - - | Filter replacement on indoor pool
AQP 29,500 - - - - | Pump Replacement on Indoor Pool, includes Variable Freg y Drive to improve pump's efficiency
AQp 35,000 - - - - | Rubber fall zone surfacing on Splash Zone interactive play area
AQP - 29,500 - - - | Pump Replacement on Outdoor Lagoon, includes Variable Freq y Drive to improve pump's efficiency
AQP - 35,000 - - - | Deck Heater for winter swim classes
AQP - - 12,000 - - | LED replacement underwater light fixtures on Indoor Pool
AQP - - 12,000 - - | LED replacement underwater light fi on Outdoor Pool
AQP - - 22,250 - - [[Add'l Play Features for Splash Zone
AQP - - - 22,500 - ||Add'l Play Features for Splash Zone
PW - 70,000 - - - IDiesel Concrete Saw $35k, Slide in Hopper Sand Spreader $10k, Stump Grinder/Small Equip 525k
PW - 115,000 - - - ||Arrow M Concrete Breaker & Trailer (replace concrete breaker)
PW - - - - 15,000 !/Slide in hopper sand spreader
PW - - - - 25,000 |Small equipment ( concrete saws, plate compactors, pumps, chain saws)
CvB 10,000 - - - | Marketing booth for trade shows - similar to EDC's booth
CVB 20,000 - - - | Expanded rack card display, storage shelves for VIC
WD 20,000 - - - - ||Pole Inspection Camera (for trunk lines)
WD - 1,600 - 1,600 - || Digital Chl. Meter No. 26300
WD - 6,500 - - - |EUI2000i with dual fights (work lights)
WD - 30,000 30,000 30,000 - |Replacement, repairs and upgrades to Aries equig
WD - 20,000 20,000 - - |Replace small equip t (pumps, g s, saws, and tapping machines)
WD - - 15,000 - - | Ingersoll Air Comp P185WD)
wp - 850,000 - - - |New gency power backup gi and switchgear for pump station #2 and 3. (two 800 to 1000 kVA tor sy 5)
ww 50,000 - - - - ||Outfall Sampling to replace existing model with newer technology $10k, Electronic Sludge Analyzer 520K, and Lab Equip $20k
ww 20,000 - - - - |John Deere Gator Replacement for WWTP
Fm 10,000 10,000 - - - ||GIS Field Instrument for
FM 20,000 20,000 - - - ||Paint Cluster mailboxes
FLEET 10,000 - - - - ||Electronic testing Equi t
FLEET 6,500 - - - - | Tire machine( mount,di and balance)
FLEET - 2,500 - - - |Plasma cutter
FLEET - - 10,000 - - | Lift replacement { to fit Tahoe)
SUBTOTAL 552,000 1,473,900 460,250 211,100 40,000 | EQUIPMENT




COMPREHENSIVE IMPROVEMENT PLAN

2016
DEPT 2016 2017 2018 2019 2020 GENERAL DESCRIPTION
FIRE 460,000 - - - - [[Replace Breathing Air Sy - meet NFPA standards. Obtaining parts for repairs are getting difficult.
FIRE 75,000 - - . - |[Emergency Medical Dispatch Software
FIRE 100,000 - - - - Complete p. | protective clothing replacement
FIRE - 185,000 - - - ||Purchase rapid response squad/Equip - small engine/ambulance for medical runs to reduce future purchases and operating cost and for parking garages
FIRE S - 250,000 - - Additional Ambulance for Station #2
FIRE - - 750,000 - - Fire App and Equif for Station #4
FIRE - - 900,000 - - bulance and app for station #5
PD 95,000 - - = - Replace SRT Home-Made Armored Vehicle that is quickly becoming too fe to operate
PD 170,000 - - - - |Tasers, S-year Warranty, Legal Support and Prepay for Next Purchase in 5 Years. {Current Tasers are not longer supported or repairable)
PD 60,000 - - - - ||Department Issued Handguns
PD 20,000 - - - - Body Cameras
PD - 55,000 - - - Barrier Vest Replac replace expired vests
PD * = - 15,000 - Replace 6 old M4 Rifles
PD - - - 40,000 - Replace SRT Gas Launchers
PD - - - 60,000 - Barrier Vest Replacements-replace expired vests
PD - - - 20,000 - Replace 1 old Sniper Rifle
PD - - - - 15,000 | Replace 6 old M4 Rifles
PD - - - - 60,000 | Barrier Vest Replac place expired vests
PD - - - - 55,000 | Barrier Vest Replac place expired vests
PD - - - = 350,000 {|Mobile C d Post
SUBTOTAL 980,000 240,000 | 1,900,000 135,000 480,000
IT 70,000 - - - - Replacement of firewalls at city hall and engi ing services for installation and configuration
IT 20,000 - - - - Consolidated voicemail server
iT 15,000 - - - - 10Gb line card for switch at PD
T 60,000 - - - - lCity main websi desig
T 75,000 - - - - Replace 10 servers. 15 serves are past warranty, 9 are 5 years old or older, 4 are 4 years old
IT 120,000 - - - - Replacement of core switch at city hall and engineering services for i llation and configuration
iT 5,000 - - - - Replace wireless access points at all fire stations & Wireless Connectivity at City Facilities - allow employees, to access k when near a City facility.
IT 3,000 - - - - | Add NDMP license to backup system to backup Network Storage sy
IT 5,000 - - - - increase backup ge capacity
ENG 45,000 Trackit App for Inspector Cell Phones - Can access permits in field
T - 50,000 - - - IIReplace end of life fi lis (N k perimeter security devices)
I = - 30,000 . - |start5 Year Replacement schedule for CPUs and 10 year for monitors
IT = - 150,000 - - Replacement of Server Core Switch Card which are no longer under warranty
T - - 20,000 - - Network infrastructure upgrades (switch upgrades/replacement)
IT - - - 350,000 - Fiber Loop (NFM to Memorial via South Colony pass) to provide all City facilities redundant network paths & street light control.
IT - - - 72,000 72,000 ||1/3 Comp replacement on 5 year rotation schedule
T - - - - 40,000 | Server replacement 5 year replacement schedul
ENGR 20,000 - - = - Plan Review Software
cC 24,000 - - - - |Computer lab replacement (12 work stations, current workstations 10-11 years old)
FM 45,000 - - - - Upgrade City Works Software Server Version - to replace desktop versions and meet requirement to track sign reflectivity
LIB - 52,000 - . - ||Convert to RFID Materials Security & | y Control Sy Phase 1 (material ion)
LB - - $68,000 - - Convert to RFID Materials Security & y Control System: Phase 2 {self-check & security gates)
Ls - - - $19,520 = Replace 32 Pubic Access Computers (5 yr replacement schedule - last replaced 13-14
Le - - - $44,000 - |IRFIDA d Book R 3)
LB - - - - $13,000 || Replace Early Literacy Comp s (at end of warranty/support)
PD 65,000 . - . - |/Crime Analysis Software Module-needed for resource deploy and tracking crimes
PD - 25,000 - - - ||Field Interview Records Module
PD - 60,000 = - - 1|20 AED:s for Patrol Cars blish compatability with FD
PD - 12,000 - = - age Switch Server for Police and Fire Dispatch, Records and Jail Management Software
PD - 20,000 £ = - l|Animal Services Management Software-Move off of pen and paper sy
WD - - 35,946 - - ||Valve Machine Software Upgrade - compatible with City Works (work order sys) and provides better blueprint of City.
WP - - - - 10,000 | Replace SCADA Computers
SUBTOTAL! 572,000 219,000 303,946 485,520 135,000
TOTAL 3,700,500 3,266,900 | 3,469,196 | 1,800,620 | 1,339,000




COMPREHENSIVE IMPROVEMENT PLAN

2016 - 2020
DEPT 2016 _ 2017 _ 2018 2019 2020 TYPE GENERAL DESCRIPTION
FM 45,000 45,000 - ROOF Recoat Roofs at Community Center, Parks & Rec and PD
M 18,000 - - - - ROOF Replace roof at Office Creek
FM - 21,000 - - - ROOF Replace roof at Wastewater main office
wp 15,000 ROOF Well Site #3 Building & Roof Repair
SECURITY
PARKS 35,000 - - - - Recreation Center security camera upgrade (current system not sufficient, need additional cameras and higher quality cameras)
cc 25,000 - - - - SECURITY |G nity Center security camera system (no system currently, ongoing vandalism issues)
. 90,000 SECURITY mmn.:._.#< Improvements - for Office Creek Pump Station and Wynnwood, Improve security fence, add video and alarm system to
wp - - - facility.
FM 200,000 - - . - UPGRADE |Court and Admin Camera Security upgrade - (Use of Court Security funds)
FM 48,000 24,000 24,000 24,000 24,000 | UPGRADE |HVAC upgrades Various City Buildings - Put in Operations Budget
FM 15,000 15,000 - - - UPGRADE |Muni #5 AC upgrade and Energy saving Improvement
FM 50,000 - - - - UPGRADE |Upgrades and general maintenance to Aquatic Park Building
FM 105,000 105,000 75,000 75,000 75,000 | UPGRADE |Fire Station Roll Up Door Change Out to Bifold+Auto Shut and Other Maint Repairs. Bifold doors less costly to maintain.
FM - 20,000 - 20,000 - UPGRADE |Automatic Gate replac t and upgrades
FD 50,000 - - = - UPGRADE |Training facility upgrades at the Yard
PARKS - 60,000 - - - UPGRADE |Gymnasium floor replacement (current floor installed in 2001, 10 year warranty, starting to have some bubbling issues)
PARKS - 12,000 - - - UPGRADE |Gym Divider Curtain Equipment Replacement
FM 435,000 - - - - REMODEL |Remodel PD Dispatch Area $250k, Replace Generator and Transfer Switch for Dispatch $185k,
FM 75,000 - - - - REMODEL |Remodel 1 Harris Plaza
FM 350,000 - - - - REMODEL |Remodel City Hall Annex
FM 450,000 350,000 100,000 - - REMODEL |A&E for Fire Station # 4 Architect, Engineering & CMAR) in TIRZ
wp 246,100 - REPAIRS |Repair for foundation and Piping movement for Wynnwood pump station. Per Alan Plummer's technical study
WP - - 340,000 - - REPAIRS |Ground Storage Tank roof repairs and concrete sealing, Exterior paint and interior piping and equipment repairs (6 tanks)
PD 401,000 - - - - EXPANSION |Expand Police and Fire 9-1-1 Center for additional PSAP Station (includes Police, Fire and Building Services costs)
PD - 1,200,000 - - - EXPANSION |Phase 2 and 3 of Police / Court Facility - currently no room for more employees
PD - - 250,000 B - EXPANSION |Expand Animal Services Building by 1,500 Square Feet
€DC - 750,000 - - - EXPANSION | Maintenance Facility Expansion - Eliminate Eastvale PARD Facility
FM - 250,000 - - - EXPANSION | Animal Control Remodel Expansion
FM - 50,000 - - - EXPANSION |Cover area at Household Hazardous Waste
IT - 100,000 - - - EXPANSION |New storage system at the police department and increase capacity at city hall.
cC - - - 750,000 - EXPANSION | Multi-purpose room addition to facility {add 2,500 sq. ft., would allow for additional programming and rental opportunities)
565.000 } R N 5 NEW Water Treatment: Chemical Building & Equip Improvements-add 3 buildings @ Pump Stations 1,2&3 to store Gas and replace
WP ! Chlorine and Ammonia Gas feed systems.
FM - 3,400,000 900,000 - - NEW Construction of Fire Station # 4 In TIRZ
FM - - 350,000 150,000 - NEW A&E for Fire Station # 5(Architect & Engineering) In TIRZ
FM - - - = 2,800,000 NEW Construction of Fire Station #5 In TIRZ
FD - - 4,000,000 - B NEW Fire Administration and Training Facility
LIB - $50,000 - = - NEW Consulting Services for preliminary planning for new library facility
LIB - - $890,000 . - NEW Architectual & Engineering for new library facility
L8 - - - $13,750,080 - NEW New Library Facility Construction (based on 42,969 sq. ft. per updated Space Needs worksheet)
cDC - - - 20,000,000 - NEW Rec Center @ East Five Star - 50,000 sf @ $350-$400/sf; design process to begin as debt retirement on Five-Star begins
CvB - ? - - - NEW Lease (purchase?) space in Grandscape for official Visitor Information Center - cost unknown
TOTAL| 2,867,000 6,698,100 6,944,000 34,859,080 2,899,000
OTHER (650,000)| (3,750,000)| (1,350,000)| (20,150,000} (2,800,000)
TOTAL 2,217,000 2,948,100 5,594,000 14,709,080 99,000




COMPREHENSIVE IMPROVEMENT PLAN

2016 - 2020
DEPT 2016 _ 2017 _ 2018 _ 2019 _ 2020 _ GENERAL DESCRIPTION
CDC 350,000 - - - - |Skate park renovation and expansion - Include security devices: cameras, etc.
CDC 50,000 - - - - |Slay-Baker Pavilion - No pavilion at park. Purchase and install new pavilion.
CcDC 50,000 - - - - |Friendship Park Pavilion - replacement. Purchase and install new pavilion.
CcDC 30,000 - = = - |Replace Tot Structure at Ridgepointe Park
CcDC 30,000 - - = - |GIS - Base model would req. staff to provide inventory
CDC 40,000 Shoreline Trail Erosion Study
CcDC 350,000 West Shore Park Improvement - Interpretive sign; Parking Lot; Playground; Kayak Launch & Trail; Landscape & Irrigation
CDC 60,000 Park Loop Trail Landscape & Irrigation - Replace landscaping on N. Colony-Legends
€DC 40,000 - - - - |John Yates Landscape - after LISD has completed bridge and trail
CDC 40,000 - - - - |Taylor Street Landscape - In ROW around utility boxes, etc.
CDC 685,000 Park Loop Trail - Greenway to Bridges Park Phase 1 on Electric Easement - Approx. 1 mile
CDC 490,000 Park Loop Trail - Connection to new section of trail at BB Owen and to N. Colony - Approx. 1/2 mile - Bridge Park Loop Trail
CDC - - TBD - - Ballfield Light Replacements - LED technology available in near future
CDC - - 75,000 - - Perryman Park Pavilion - replaces and relocates pavilion to area closer to playground and outside of electric easement
CDC - - 575,000 - - |Bill Aen Park Erosion - Addresses serious erosion on bank upstream from the amphitheater
C€DC - - 200,000 - - |Five Star Playgrounds - Replace 2 existing playground structures
CDC - - 400,000 - - Kids Colony Splashpad - Continuation of phased development of Kids Colony Park
CDC ? Shoreline Trail Erosion Issues: Near old driving range
CDC 625,000 Park Loop Trail - Bridges Park to Frisco city limit - Phase 2 on Electric Easement - Approx. 1 mile
LP 65,000 - - - - Boat Ramp Area Retaining Wall
LP 20,000 - - - - Dumpster and Portalet Enclosures (2) - SCP
LP - 120,000 - - - Pavilion - Day Use Area
LP - 60,000 - - - Replace Post & Cable
LP - - 50,000 - - |Electrical Upgrades - Phase Il
LP 150,000 Trail Head / Boat Ramp Restroom
LP - - - - 750,000 |Event Pavilion / Parking Lot
PM - - - - 300,000 |Pond Improvements and Aeration - BB Owen (CDC?)
TOTAL 1,125,000 | 1,355,000 | 2,075,000 - 1,050,000




COMPREHENSIVE IMPROVEMENT PLAN

2016 - 2020

DEPT 2016 2017 _ 2018 _ 2019 _ 2020 _ GENERAL DESCRIPTION

ENGR 40,000 - - - - |Austin Ranch Lift Station Flow Meter

ENGR 1,100,000 - - - - Rehab & Upgrade Bridges Trunk Sewer WWTP to North Colony (Sewer line near failure)

ENGR 45,000 - - - - |Water & Wastewater Impact Fee Update (Use Water/Sewer Impact Fees)

ENGR 140,000 - - - Comprhensive Plan Update

ENGR - 1,300,000 - - - Rehab Curry Road Trunk Sewer [Sewer in Poor condition)

ENGR - - 600,000 - - Rehab & Upgrade Bridges Trunk Sewer North Colony to Miller

ENGR 25,000 Wastewater Master Plan Update

ENGR 80,000 - |Water Master Plan Update

ENGR - - - - 7,000,000 |Extend Austin Ranch Force Main

WD 10,000 10,000 10,000 10,000 10,000 |Flush Valve Replacement - 5 per year $10K

WD 75,000 75,000 75,000 75,000 75,000 |Manhole rehab (lining inside)

WD 120,000 120,000 120,000 120,000 120,000 |Lining sewer mains that run between houses

WP 1,649,000 - - - - Well Site Electric & PLC Improvements @ pump station 1,2,3 and OCPS - replace 40yr old Motor Control Center, underground electrical. Service
WP 46,802 - - - - |Replace water pipes and valves from well discharge pipes entering cooling towers at P51, 2 and 3.

WP 260,000 - - - - |Trinity Well # 3 Pumping Equip Maintenance - Pull/service water well pumping equipment. Pumping efficiency has dropped off 14% from 2009 to
wpP - 52,000 - - - |Pull and service Five Star Park irrigation well equipment maint and replacement motor and pump

wpP - 100,000 - - - |Wynnwood Pump Station Pump improvements. Add Larger HS Pumps/Motors to keep up with increase demands in the Tribute development.
WP - - 350,000 - - |Pump Station Water Quality Improvement - install water circulating systems in 7 storage tanks to improve water quality & prevent stagnation.
WP - - 50,000 - - |Remove/Replace Deteriorating Concrete Basin and Steel Beams Under Cooling at pump station 1,2 and 3.

WP - - 60,000 - - Automated well pump shaft lubricators/monitoring-System remotely monitors & controls the lubrication rate, sends alarms to SCADA. Increases
WP - - - 40,000 - |Replace water Pipe valves and at EST # 1 and 2 (Water Towers)

wpP - - - 260,000 - |Trinity Well # 2 Pumping Equip Maintenance - Pull and service water well pumping equipment. 8 Year maintenance

wpP - - = 52,500 - |Vault & Flow meter installation to monitor water storage tank fill rate at Wynnwood Pump Station

WP - - - - 45,000 (Replace Pump Controls panels, Discharge Plumbing and Pumps for French Drains Systems - OCPS & Pump Station 2,3.

WP - - - - 400,000 |Pump Station Updates: Replace original perimeter security fence, lighting & improve driveways & property grading for water drainage from site.
wpP - - - - 300,000 |Trinity Well # 4 Pumping Equipment Maintenance - Pull and service water well pumping equipment. 8 year maint.

WP - - - - 60,000 |Wynnwood water Treatment equipment replacement

ww 40,000 - - - - SCADA Impre ts for Lift Stations

ww 707,650 - - - - WWTP Phase 1 R ing Balance for Design & Construction

ww - 800,000 - - -  |Curry Road Sewer Trunk Line Replacement

ww - 450,000 - - - Extend Austin Ranch Forced Main Sewer Line to Office Creek Trunk Line

wWWw - 120,000 - - - |Add 3rd pump & VFD at Austin Ranch Lift Station

ww - - 1,800,000 - - |Master Lift Station 1 expansion to 15MGD - third phase of the expansion project.

ww - - - 2,300,000 - Extend Austin Ranch Force Main Sewer to WWTP

WWwW - - - 24,000,000 - Wastewater Treatment Plant Expansion to 6.1 MGD Phase 2

SUBTOTAL | 4,093,452 | 3,167,000 | 3,065,000 26,962,500 8,010,000
OTHER (45,000) ) - - -
TOTAL 4,048,452 | 3,167,000 | 3,065,000 26,962,500 8,010,000




CITY OF THE COLONY

DEBT MANAGEMENT POLICIES

September 15, 2015

Prepared by the Finance Department

Approved by the City Manager
Confirmed by the City Council on September 15, 2015

30



DEBT MANAGEMENT POLICIES

Table of Contents

.

VL.

VI

VIl

Purpose Statement

Responsibility

A. Bond Counsel involvement

B. Financial Advisor Involvement
Short Term Debt

A. General

B. Commercial Paper

C. Line of Credit
Long Term Debt

General

Bonds

Certificates of Obligation

Public Property Finance Contractual Obligation

oow>

Anticipation Notes

am

G. Bidding Parameters
H. Bond Elections

Refunding

Capital Leasing

Other Types of Financing
Ratios and Reserves
Official Statement

A. Responsibility

B. Timing
C. Auditor's Involvement
D. Printing

Ratings

Negotiated versus Competitive Sale versus Private Placement

Page No.






PURPOSE

The Debt Management Policies set forth comprehensive guidelines for the financing of
capital expenditures. It is the objective of the policies that:

1. The City obtains financing only when necessary.

2. The process for identifying the timing and amount of debt or other
financing is as efficient as possible.

3. The most favorable interest rates and lowest costs of issuance are
obtained.

4, The City strives to maintain fiexibility for future debt issuances.

RESPONSIBILITY

The primary responsibitity for developing financing recommendations rests with the City
Manager. In developing the recommendations, the City Manager shall be assisted by
the Assistant City Manager and the Finance Director and their responsibilities shall be to:

1. Meet periodically to consider the need for financing and assess progress on
the Capital Improvement Program.

2. Meet as necessary in preparation for financing.

3. Review changes in state and federal legisiation.

4. Review annudlly the provisions of ordinances authorizing issuance of
obligations.

5. Annudlly review services provided by the Financial Advisor, Bond Counsel,
Paying Agent and other service providers to evaluate the extent and
effectiveness of services provided.

Every February, under the direction of the Assistant City Manager, Departments will
submit Capital Projects for the Capital Improvement Program. The report shall be
prepared by the Finance Director and be based in part on information from the
department directors in the City and shall include a projection of near term financing
needs compared to available resources, an analysis of the impact of contemplated
financings on the property tax rate and wuser charges, and a financing

recommendation.

In developing financing recommendations, city management shall consider the
following:

1. The amount of time proceeds of obligations are expected to remain on hand
and the related carrying cost.

2. The options for interim financing including short term and interfund borrowing,
taking into consideration federal and state reimbursement regulaticns.

3. The effect of proposed action on the tax rate and user charges.

4. Trends in interest rates.

5. Other factors as appropriate.



Bond Counsel Involvement

The Bond Counsel will issue an opinion ¢s to the legality and tax-exempt status of
any obligations. The City will also seek the advice of Bond Counsel on all other
types of financings and on any other questions involving federal tax or arbitrage
law.

The Bond Counsel is also responsible for the preparation of the ordinance
Quthorizing issuance of obligations, and all of the closing documents to
complete their sale and delivery, and will perform other services as defined by
the contract approved by the City Council.

Financial Advisor Involvement

The City will seek the advice of the Financial Advisor when necessary. The
Financial Advisor will advise on the structuring of obligations to be issued, informs
the City of various options, advise the City as to how choices will impact the
marketability of City obligations and will provide other services as defined by
contract approved by the City Council. Financial Advisor will be able to bid on
any City competitive debt issues if approval is given by the City. The Financial
Advisor will inform the City Manager of significant issues.

M. SHORT TERM DEBT

A.

General

When appropriate, the city may consider short-term obligations. Some forms of
short-term obligations can be obtained quicker than long-term obligations and
thus can be used in emergencies until long-term financing can be obtained. In
some cases when the amount of financing required in the immediate future is
relatively small, it may be cheaper for the City to issue a small amount of short-
term obligations to provide for its immediate needs, than to issue a larger
amount of long-term obligations to provide financing for both immediate, and
future needs when the carrying costs of issuing obligations, which are not
immediatcly necded are taken into account.

The amount of short-term obligations due to mature in a year shall not exceed
5% of the aggregate principal amount of outstanding long-term debt.

V. LONG TERM DEBT

A.

General

Long-term obligations will not be used for operating purposes, and the life of the
obligations will not exceed the useful life of the projects financed.

A resolution of intent to issue bonds or other debt obligations authorizing staff to
proceed with preparations shall be presented for the consideration of the City



Council when capital projects are identified. This provision may be waived in the
event of emergencies or other good cause.

Debt service structure will approximate level debt service unless operational
matters dictate otherwise.

The cost of issuance of private activity bonds is usually higher than for
governmental purpose bonds. Consequently, private activity bonds will be
issued only when they will economically benefit the City.

The cost of taxable debt is higher than the cost of tax-exempt debt. However,
the issuance of taxable debt is mandated in some circumstances, and may
allow valuable flexibility in subsequent contracts with users or managers of the
improvement constructed with the bond proceeds. Therefore, the City will
usudlly issue obligations tax-exempt, but may occasionally issue taxable
obligations.

Bonds

Long-term general obligation or revenue bonds may be issued to finance
significant capital improvements. If required by state law or charter, an election
will be held to authorize such obligations.

Bonds will have a maximum repayment term of 25 years or less. When
cost/beneficial, and when permitted under applicable ordinances, the City may
consider the use of surety bonds, iines of credit, or similar instruments to safisfy

reserve requirements.
Ceitlificates of Obligation

Certificates of Obligation may be issued to finance permanent improvements,
land acquisition, and other public purposes. The life of certificates of obligation
issued to finance eguipment shall match to the extent possible the useful life of
the equipment, which is usually three to five years.

Certificate of Obligations will be secured by o tax pledge and/or a revenue
pledge. as required by law and as determined to be in the best interest of the
City. Some revenues are restricted as to the uses for which they may be
pledged. Water and wastewater revenues may be pledged without limit.

Public Properly Finance Conlractual Obligation

Public propeny finance contractual obligations may be issued to finance the
acquisition of personal property. The life of the contractual obligations issued to
finance personal property shall match the useful life of the personal property.

Anticipation Notes

Anticipation Notes may be used to finance projects or acquisition that could also
be financed with Certificates of Obligation.



Anticipation Notes may be secured and repaid by a pledge of revenue, taxes, a
combination of revenue and taxes or the proceeds of a future debt issue.
Anticipation Notes are authorized by an ordinance adopted by the City.

Anticipation Notes have several restrictions, which include:

1. Anticipation Notes issued for general purposes must mature before the
seventh anniversary of the date the Attorney General approves the
issue.

2. A governing body may nat issue Anticipation Notes that are payable
from bond proceeds unless the proposition authorizing the issuance
of the bonds has already been approved by the voters and the
proposition states that anticipation notes may be issued.

Negotiated versus Competitive Sale versus Private Placement

When feasible and economical, obligations shall be issued by competitive sale
rather than negotiated sale. A sale may be negotiated when the issue is
predominantly a refunding issue or in other non-routine situations, which require
more flexibility than a competitive sale allows. In addition, market volatility may
necessitate a negotiated sale. Whenever the option exists to offer an issue either
for competitive sale or for negofiated sale, analysis of the options shaill be
performed to aid in the decision making process. When a sale is not
competitively bid, the City will participate with the Financial Advisor in the
selection of the underwriter or direct purchaser.

The criteria used to select a winning bidder in a competitive sale shall be the true
interest cost. In a negoftiated sale, the underwriter may be selected through a
request for proposals (RFP). The criteria used to select an underwriter in a
negotiated sale should include the following:

Overall experience

Marketing philosophy

Capabitity

Previous experience with the City as managing or co-managing
underwriter

Financial Statement

Public Finance team and resources

Breakdown of underwriter's discount

b Sl

Noo»

a. Management fee — compensation to the underwriter for their
work in structuring the issue.

b. Underwriting fee — compensation to the underwriter for using
their capital to underwrite the bonds.

c. Average takedown - the portion of the underwriter's discount
used to pay the sales force.

d. Expenses — administrative costs such as underwriter's counsel
and administrative fees.



Vi,

In a negotiated underwriting, the sale will be, to the extent appropriate,
negotiated with a consortium of underwriting firms, to preserve some of the
benefits of competition.

When cost/beneficial, the City may privately place its debt. Since no
underwriter participates in a private placement, it may result in lower cost of
issuance. Private placement is sometimes an option for small issues. The
opportunity may be identified by the Financial Advisor.

G. Bidding Parameters

The notice of sale will be carefully constructed to ensure the best possible bid for
the City, in light of existing market conditions and other prevailing factors.
Parameters to be examined include:

1. Limits between lowest and highest coupons

Coupon requirements relative to the yield curve

Method of underwriter compensaticn, discount or
premium coupons

Use of true interest cost (TIC) versus net interest cost (NIC)
Use of bond insurance

Deep discount bonds

Variable rate bonds

Call provisions

DTS

O NG~

H. Bond Elections

Before a bond election, the City Manager and City Counciimembers will be
provided with competent debt capacity analyses, tax and user fee impact
projections and other information as directed by the City Manager's Office. The
Bond Counsel and Financial Advisor will provide support during the process.

REFUNDING

The City shall consider refunding debt whenever an andlysis indicates the potential for
present value savings or the city's needs to restructure its debt payments.

As a general rule, private activity bonds may be refunded in a current refunding only.

CAPITAL LEASING

Capital leasing is an option for the acquisition of a piece or package of equipment
costing less than $1,000,000.

Leasing shall not be considered when funds are on hand for the acquisition uniess the
interest expense assaciated with the lease is less than the interest that can be earned
by investing the funds on hand or when other factors such as budget constraints or
vendor responsiveness overide the economic consideration.



VII.

VIIL

Whenever a lease is aranged with a private sector entity, a tax-exempt rate shall be
sought. Whenever a lease is arranged with a government or other tax-exempt entity,
the City shall strive to cbtain an explicitly defined taxable rate so that the lease will not
be counted in the City’'s total annual borrowings subject to arbitrage rebate.

The lease agreements shall permit the City to refinance the lease at no more than
reasonable cost should the City decide to do so. A lease, which can be called at will, is
preferable to one, which can merely be accelerated.

Since the market for lease financings is reiatively inefficient, the interest rates available
at any one time may vary widely. Therefore, the City shall attempt to obtain at least
three competitive proposals for any major lease financing. The net present value of
competitive bids shall be compared; taking into account whether payments are in
advance or in arrears, and how frequently, payments are made. The purchase price of
equipment shall be competitively bid as well as the financing cost.

The advice of the City's Bond Counsel shall be sought in any leasing arrangement and
when federal tax forms 8038 care prepared to ensure that all federal tax laws are
obeyed.

The City may consider issuing certificates of participation to finance a very large
project. Care should be taken because financing costs may be greater than for other
types of financing. When possible, the lease agreement will be backed with a tax
pledge.

If the City is obligated to make payment, more than a year in the future then the
agreement will probably be considered debt by the State. However, if the payments
are subject to annual appropriation by the City Council, then they may not.

OTHER TYPES OF FINANCING

From time to time, other types of financing may become available. Examples of these
options are debt pools with other entities and low-interest loans from State Agencies
such as the Texas Water Development Board. The Finance Director will prepare a
wrltten analysis of an option, with the advice of the Clty’'s Bond Counsel and Financial
Advisor,

RATIOS AND RESERVES

The portion of the City's property tox levied for debt service shall not exceed 40% of the
total tax rate levied each year even though the Texas Attorney General's Office, in its
review of bonds or other obligations secured by Ad Valorem Taxes, generdlly imposes a
limit of $1.50 for debt service for cities with a $2.50 maximum tax rate. However, the City
is obligated to levy an Ad Valorem Tax sufficient to provide for the timely payments of
its debt obligations secured by Ad Valorem Taxes.



The City will maintain net revenues equaling to at least 1.10 times the maximum annual
principal and interest requirement and 1.25 times the average annual principal and
interest requirements of all parity bonds outstanding in the Water and Wastewater Fund.

For water and sewer, and other types of revenue bonds, the bond documents will
designate the reserve fund amount if a reserve fund is to be established.

When revenue supported debt is issued, a debt service reserve or similar alternative
may be established. The requirements for and source of the reserve will be determined

on Q case-by-case basis.

OFFICIAL STATEMENT

The Official Statement is the disclosure document prepared by or on behalf of the City
for an offering of securities.

A. Responsiblilty

The preparation of the Official Statement is the responsibility of the Finance
Director with the help of the Financial Advisor. Information for the Official
Statement is gathered from departments/divisions throughout the City.

B. Timing

The Finance Director will begin assembling the information needed to update
the Official Statement before the offering of debt. Audited financial statement
information is expected in March. As soon as it is available, audited financial
statement information and capital budget information will be incorporated.

If the next anticipated bond sale is expected to be more than twelve months
after fiscal year end, then the prior year's audited financial statement
information may be updated using unaudited figures.

The Financial Advisor shall begin preparing the Official Statement at least eight
weeks prior to an anticipated bond issuance. Subsequent timing will generally
be as follows:

1. The first draft of the preliminary Official Statement takes approximately
2 weeks to cregte.

2. Copies of the first draft are provided to the City's Bond Counsel and
City Staff, who will review it for 2 weeks. In the case of a negotiated
sale, the underwriter's counsel will also be asked for comments.

3. Comments from reviewers should be submitted during the two-week
review period. About 1 week will be required to make the requested
changes. After they have been made, the Official Statement is either
sent to print or subjected to a second review.



4. During the printing process or the second review, a copy of the draft
Official Statement is sent to the rating agencies for their review.

5. The pretiminary Official Statement shouid be completed and mailed or
electronically distributed to underwriters 2 weeks prior to the bond sale
date. The preliminary document will be titled “preliminary”" with red
printed disclosure language and will be called a “red herring".

6. After interest rates have been accepted by the City Council, the final
Official Statement must be prepared and distributed to the underwriter
within seven business days of the date of sale.

C. Auditor’s Involvement

The City will include a review of its Official Statement in the contract for services
with its external aquditor if required.

D. Printing

The Financial Advisor may print the Official Statement for the City.

RATINGS

The City's goal is to maintain or improve its bond ratings. To that end, prudent financial
management policies will be adhered to in all areas.

Full disciosure of operations will be made to the bond rating agencies. The City staff,
with the assistance of the Financial Advisor and Bond Counsel, will prepare the
necessary materials for presentation fo the rating agencies.

The City may choose to use Fitch Ratings, Moody's or Standard and Poor's. The City
shall maintain a line of communications with those rating agencies (Moody's, Standard
and Poor's, or Fitch), informing them of major financial events in the City as they occur.
The Comprehensive Annual Financial Report shall be distributed to the rating agencies
after it has been accepted by the City Council.

The rating agencies will also be noftified either by telephone or through written
correspondence when the City begins preparation for a debt issuance. After the initial
contact, a tormal ratings application will be prepared and sent along with the draft of
the Official Statement relating to the bond sale to the rating agencies. This application
ond related documentation should be sent several weeks prior to the bond sale to give
the rating agencies sufficient time to perform their review,

A personal meeting with representatives of the rating agencies will be scheduled every
few years or whenever a maijor project is initiated.



Xl.

Xl

CREDIT ENHANCEMENTS

Credit enhancements are mechanisms that guarantee principal and interest payments.
They include bond insurance and a line or letter of credit. Credit enhancement wiill
usually bring a lower interest rate on debt and a higher rating from the rating agencies,
thus lowering overall costs.

During debt issuance planning, the Financial Advisor will advise the City whether or not
a credit enhancement is cost effective under the circumstances and what type of
credit enhancement, if any, should be purchased. In a negotiated sale, bids will be
taken during the period prior to the pricing of the sale. In a competitive sale, the bidder
may purchase bond insurance if the issue qualifies for bond insurance.

SECONDARY MARKET DISCLOSURE

SEC 15¢c2-12 regulations became effective July 3, 1995. The new regulation requires
municipal debt issuers to provide specified financial and operating information for fiscal
years beginning on January 1, 1996, or later. The information provided should mirror the
information provided in an official statement at the time of a primary offering.

The annual financial information is to be sent to all Nationally Recognized Municipal
Information Depositories (NRMSIRs) designated by the SEC. Additionally, issuers must
noftify the State Information Depositories (SIDs) if one exists.

In addition to the financial and operating information, any material event must be
provided to all NRMSIRs, Municipal Securities Rulemaking Board {MSRB) and to the state
SID's.  Municipal debt issuers will be obligated to provide ongoing disclosure on the
status of the following material events:

Principal and interest payment delinquencies
Non-payment-related defaults

Unscheduled draws on reserves

Unscheduled draws on credit enhancements

Substitution of credit or liquidity providers, or the failure to perform
Adverse tax opinions or events affecting the tax-exempt status of the
security

Modifications to rights of security holders

Bond calls

] Defeasances

0. Matters affecting collateral

1. Rating changes

SaLbd -~
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The Finance Director will be designoted “Compliance Officer" for disclosure
requirements. Levels of reporting will include:

1. Notification by certified mail to NRMSIRs, and SID's of material events, with
copies to the City Council

2. Copies of CAFR and updated tables from the Official Statement to
NRMSIRs and SIDs within six months of fiscal year end.
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ARBITRAGE LIABILITY MANAGEMENT

It is the City's policy to minimize the cost of arbitrage rebate and yield restrictions while
strictly complying with the law.

A.

General

Federal arbitrage legislation is intended fo discourage entities from issuing tax-
exempt obligations unnecessarily. In compliance with the spirit of this legisiation,
the City will

not issue obligations except for identifiable projects with very good prospects of
timely initiation. Obligations will be issued as closely in time as feasible to the
time contracts are expected to be awarded 5o that they will be spent quickly.

Responsibility

Because of the complexity of arbitrage rebate regulations and the severity of
non-compliance penalties, the advice of Bond Counsel and other qualified
experts will be sought whenever questions about arbitrage rebate regulations
arise. The City contracts outside consultants for arbitrage rebate services.

The Accounting Manager will be responsible for identifying the amount of
unspent debt proceeds including interest which is on hand and wil be
responsible for ensuring that, to the extent feasible, the oldest proceeds on hand
are spent first.

The consultants will maintain a system for computing and fracking the arbitrage
rebate liability. The consultants will notify the City within 60 days of year-end of
the amount of accrued liability. The consultants will also be responsible for
notifying the City two months in advance of when a rebate of excess arbitrage
earnings is due fo the Internal Revenue Service,

The City's Bond Counsel and Financial Advisor may be requested to review in
advance any arbitrage rebate payments and forms sent to the Internal Revenue

Service.

The expenditure of obligotion proceeds will be tracked in the financial
accounting system by type of issue. Investments will be pooled for financial
accounting purposes and may, at the discretion of the Finance Director, be
pooled for investment purposes. When investments of bond proceeds are co-
mingled with other investments, the City shall adhere to the Internal Revenue
Service rules on accounting allocations.

Arbitrage rebate costs shall be charged as negative interest revenue to the
funds in which the related obligation proceeds were originally deposited.

internal Interim Financing

in order to defer the issuance of obligations, when sufficient non-restricted
reserve funds are on hand, consideration shall be given to appropriating them to



provide interim financing for large construction contracts or parts of contracts.
When the appropriations are subsequently re-financed with proceeds of
obligations or other resources, the non-restricted reserve funds shall be repaid.

When expenditures are reimbursed from debt issuances, applicable state law
and the Internal Revenue Service rules on reimbursements will be complied with
so that the reimbursements may be considered expenditures for arbitrage

purposes. Requirements are in general:

1. The City shall declare its intention to reimburse expenditure with debt
proceeds before paying the expenditure, and will exclude cost of
issuance.

2. Reimbursement bonds must be issued and the reimbursement made
within eighteen months after the expenditure was made or the
property financed by the expenditure was placed in service,
whichever is later.

3. The expenditure to be reimbursed must be a capital expenditure.

Spend-out Exceplions For Federal Rebate

Arbitrage rebate regulations provide certain spending exceptions to the
imposition of Federal rebate obligations. One such safe harbor appiies to
obligations issued for construction if certain rules are adhered to and the
proceeds are spent within two years. Other such exceptions apply to
expenditures of proceeds within 6 months or eighteen months. These options
should be considered when circumstances indicate the City will with certainty
be successful in achieving a spend-out goal. Such circumstances may include,
but are not limited to the following:

1. Obligations are issued to finance a variety of small construction
projects, not large projects that might be unexpectedly delayed aofter
the issuance. In addition, project management understands the
requirements and is firmly committed to achieving the spend-out goal.

2. Obligations are issued for a single, large high priority project with a
relatively short construction period and there is a high level of
commitment to speedy completion.

When the two-year spend-out option is elected, debt will be issued for an
estimated one year of expenditures to provide for unexpected delays of up to a
year without incurring penalties.

The exercise of the spend-out options will always be coordinated with Bond
Counsel and the Financial Advisor. The city shall coordinate with Bond Counsel
and the Financial Advisor regarding the proper elections to be made in
connection therewith.



XiV.  MODIFICATIONS TO POLICIES

Management staff will review these policies annudlly and significant changes may be
made with the approval of the City Manager. Significant policy changes will be
presented to the City Council for confirmation.
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PURPOSE STATEMENT

These policies are developed by the City Manager to guide the Finance Director, and
staff in financial matters. The overiding goal of the Financial Management Policies is to
enable the City to achieve a long-term stable and positive financial condition while
conducting its operations consistent with the counci-manager form of government
established in the City Charter. The watchwords of the City's financial management
include integrity, prudent stewardship, planning, accountability, and full disclosure.

The purpose of the Financial Management Policies is to provide guidelines for the
financial management staff in planning and directing the City's day-to-day financial
affairs and in developing recommendations to the City Manager.

The scope of the policies spans accounting, auditing, financial reporting, internal
controls, operating and capital budgeting, revenue management, cash management,
expenditure control, and debt management.

ACCOUNTING, AUDITING, AND FINANCIAL REPORTING

A. ACCOUNITING - The City's Assistant Finance Director is responsible for establishing
the chart of accounts, and for properly recording financial transactions.

B. FUNDS - Self-balancing groups of accounts are used to account for City financial
fransactions in accordance with generally accepted accounting principles. Each
fund is created for a specific purpose except for the General Fund, which is used
to account for all transactions not accounted for in other funds. Funds are
created and fund names are changed by City Council approval through
resolution either during the year or in the City Council's approval of the annual
operating budget ordinances.

C. EXTERNAL AUDITING - The City will be audited annually by outside independent
auditors. The auditors must be a CPA firm capable to demonstrate that they have
the breadth and depth of staff to conduct the City's audit in accordance with
generally accepted auditing standards, generally accepted government auditing
standards, and contractual requirements. The auditors' report on the City's
financial statements including federal grants single audit when required, will be
completed within 120 days of the City's fiscal year end, and the auditors'
management letter will be presented to the City staff within 150 days after the
City's fiscal year end. An interim management lefter will be issued prior to this
date if any materially significant internal control weaknesses are discovered. The
City staff and auditors will jointly review the management lefter with the City
Council within 60 days of its receipt by the staff.



EXTERNAL AUDITORS RESPONSIBLE TO CITY COUNCIL - The external auditors are
accountable to the City Council and will have access to direct communication
with the City Councill if the City staff is unresponsive to auditor recommendations
or if the auditors consider such communication necessary to fulfill their legal and
professional responsibilities.

The City Council may conduct closed session annually with the auditors present
without the presence of City staff. Such meeting shall be conducted in
accordance with the Open Meetings Act.

EXTERNAL AUDITOR ROTATION — The City will not require external auditor rotation,
but will circulate requests for proposal for audit services periodically, normally at
five-year intervals.

EXTERNAL FINANCIAL REPORTING - The City will prepare and publish a
Comprehensive Annual Financial Report (CAFR). The CAFR will be prepared in
accordance with generally accepted accounting principles, and will be
presented annually to the Government Finance Officers Association (GFQA) for
evaluation and awdarding of the Certification of Achievement for Excellence in
Financial Reporting. The CAFR will be published and presented to the City Council
within 120 days after the end of the fiscal year. City staffing limitations may
preclude such timely reporting. In such case, the Finance Director will inform the
City Manager and the City Manager will inform the City Council of the delay and
the reasons therefore.

INTERNAL FINANCIAL REPORTING - The Finance Department will prepare internal
financial reports sufficient for management to plan, monitor, and control the City's
financial aoffairs. Internal financial reporting objectives are addressed throughout
the policies.

Ii. INTERNAL CONTROLS

A.

WRITTEN PROCEDURES - The Finance Director is responsible for
developing citywide written guidelines on accounting, cash handling, and other
financial matters, which will be approved by the City Manager.

The Finance Department will assist department directors as needed in tailoring
these guidelines into detailed written procedures to fit each department's
requirements.

DEPARTMENT MANAGERS RESPONSIBLE - Each department director is
responsible to the City Manager to ensure that good internal controls are followed
throughout his or her department, that all guidelines on accounting and internal
controls are implemented, and that all independent auditor internal control
recommendations are addressed.



Iv.

OPERATING BUDGET

A.

G.

PREPARATION - The City's “Operating Budget" is the City's annual financial
operating plan. It consists of governmental and proprietary funds, including the
general obligation and revenue supported Debt Service Funds, but excluding
Capital Projects Funds. The budget is prepared by the Finance Department with
the cooperation of all City departments, and is submitted to the City Manager
who makes any necessary changes and transmits the document to the City

Council.

The preliminary budget should be filed with the City Secretary's office on or before
July 31¢ each fiscal year, and presented to the City Council. Thereafter, the final
budget should be enacted by the City Council prior to fiscal year end. The
operating budget shall be submitted to the GFOA annually for evaluation and
awarding of the Award for Distinguished Budget Presentation.

BALANCED BUDGET - The operating budgets will be balanced, with current
revenues, and prior year surpluses greater than or equal to current
expenditures/expenses except a rainy day fund reserve of sixty (60} days.

PLANNING - The budget process will be coordinated to identify major policy issues
for City Council's consideration several months prior to the budget

approval date.

REPORTING - Periodic financial reports will be prepared to enable the department
directors to manage their budgets and to enable the Finance Department to
monitor and control the budget as authorized by the City Council. Summary
financial reports will be presented to the City Council each month within four
weeks after the month end. Such reports will include current year revenue and
expenditures in comparison 1o budget and prior year actual revenues and

expenditures.

CONTROL - Operating Expenditure Control is addressed in another section of the
Policies.

PERFORMANCE MEASURES AND PRODUCTIVITY INDICATORS - Where appropriate,
performance measures and productivity indicators will be used as guidelines and
reviewed for efficiency and effectiveness. This information will be included in the

annual budgeting process.

CAPITAL IMPROVEMENT PROGRAM

A.

PREPARATION - The City's Capital Improvement Program will include all capital
projects. The Capital Improvement Plan will be prepared annually on a fiscal year
basis. The Capital Improvement Plan will be reviewed annually by the City

Council.

The Capital improvement Plan will be prepared by the Finance Department with
the involvement of all City departments.



CONTROL - All capital project expenditures must be approved by City Council.
The Finance Department must ensure the availability of resources before a capital
project contract is presented by the City Manager to the City Council for

approval,

PROGRAM PLANNING - The Capital Improvement Plan will include capital
improvements program plans for future years. The planning fime frame should
normally be at least five years. The replacement and maintenance for capital
items should alsc be projecled for the next 5 years. Fulure maintenance and
operations will be fully costed, so that these costs can be considered in the
operating budget.

ALTERNATE RESOURCES - Where applicable, assessments, impact fees, or other
user-based fees should be used to fund capital projects, which have a primary
benefit to certain property owners.

DEBT FINANCING - Recognizing that debt is usually a more expensive financing
method, alternative financing sources will be explored before debt is issued.
When debt is issued, it will be used to acquire major assets with expected lives,
which equal or exceed the average life of the debt issued. The exceptions to this
requirement are the traditional costs of marketing and issuing the debt,
capitalized labor for desigh and construction of capital projects, and small
component parts which are attached to major equipment purchases.

STREET MAINTENANCE - The City recognizes that defered street maintenance
increases future capital costs by an estimated 5 to 10 times. Therefore, a portion
of the General Fund Budget and/or debt issuances may be set aside each year to
maintain the quality of streets. The amount will be established annually so that
repairs will be made.

WATER/WASTEWATER MAIN REHABILITATION AND REPLACEMENT - The City
recognizes that deferred water/wastewater main rehabilitation ond replacement
increases future costs due to loss of potable water from water mains and inflow
and infiltration into wastewater mains. Therefore, to ensure that the rehabilitation
and replacement program is adeguately funded, the City may annually
appropriate an amount to provide for a water and wastewater main repair and
replacement program.

WATER AND WASTEWATER SPECIAL PROJECTS - A special fund will be maintained
for water and wastewater capital projects. The fund will be funded with operating
surpluses, inferest earnings, and transfers from water and wastewater operations.
As soon as practicable, after each fiscal year end when annual operating results
are known, any Water/Wastewater Fund operating surplus in excess of budget
which is not required to meet ending resources requirements, may be transferred
to the Special Projects Fund with the approval of the City Council. The fund will be
used for funding water/wastewater main rehabilitation and replacement, for
major capital outlay, and for unplanned projects.

REPORTING - Periodic financial reports will be prepared to enable the department
managers to manage their capital budgets and to enable the Finance
Department to monitor the capital budget as authorized by the City Council.
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REVENUE MANAGEMENT

A.

SIMPLICITY - The City will strive to keep the revenue system simple, which will result
in a decrease of compliance costs for the taxpayer or service recipient and a
comresponding decrease in avoidance to pay. The City will avoid nuisance taxes,
fees, or charges as revenue sources.

CERTAINTY - An understanding of the revenue source increases the reliability of
the revenue system. The City will enact consistent collection policies for ifs
revenues so that assurances can be provided that the revenue base will
materialize according to budgets and plans.

EQUITY - The City will strive to maintain equity in the revenue system structure. That
is, the City will seek to minimize or eliminate all forms for subsidization between
entities, funds, services, utilities, and customers. However, it is recognized that
public policy decisions may lead to subsidies in certain circumstances, e.g., senior
citizen property tax exemptions or partial property tax abatement.

ADMINISTRATION - The benefits of revenue will exceed the cost of producing the
revenue. The cost of collection will be reviewed annually for cost effectiveness.
Where appropriate, the City will use the administrative processes of State or
Federal collection agencies in order to reduce administrative costs.

REVENUE ADEQUACY - The City will require that there be a balance in the revenue
system. That is, the revenue base will have the characteristic of fairess and
neutrality as it applies to cost of service, willingness to pay, and ability to pay.

COST/BENEFIT OF ABATEMENT - The City will use due caution in the analysis of any
tax, fee, or water and wastewater incentives that are used to encourage
development. |deally, a cost/benefit (fiscal impact) analysis will be performed as
a part of such analysis.

DIVERSIFICATION AND STABILITY - In order to protect the government from
fluctuations in revenue source due to fluctuations in the economy, and variations
in weather, (in the case of water and wastewater), a diversified revenue system

will be maintained.

NON-RECURRING REVENUES - One-time revenues will not be used for ongoing
operations. Non-recuring revenues will be used only for non-recurring
expenditures. Care will be taken not to use these revenues for budget balancing

purposes.

PROPERTY TAX REVENUES ~ Property shall be assessed at 100% of the fair market
value as appraised by the Denton Central Appraisal District. Reappraisal and
reassessment shall be done regularly as required by State law.

All delinquent taxes will be aggressively pursued, with delinquents greater than 150
days being turned over to the City Attorney or a private attorney, and a penalty
assessed to compensate the attorney as allowed by state law, and in
accordance with the attorney’s contraci.



VIL.

USER-BASED FEES - For services associated with a user fee or charge, the direct
and indirect costs of that service will be offset by a fee where possible. There will
be a periodic review of fees and charges to ensure that fees provide adequate
coverage of costs of services. User charges may be classified as “full cost
recovery," “partial cost recovery,” and “"minimal cost recovery,” based upon City
Council policy.

IMPACT FEES - Impact fees are currently imposed for water, wastewater, roadway,
and drainage in accordance with applicable city ordinances and State Law.
Impact fees will be re-evaluated at least every five years as required by law.

GENERAL AND ADMINISTRATIVE CHARGES = A method will be maintained whereby
the General Fund can impose a charge to the enterprise funds or special revenue
funds for general and administrative services (indirect costs), performed on their
behalf. The details will be documented in the annual budget process in the form
of fransfers between fundis.

UTILITY RATES - The City will review utility rates periodically, and if necessary, adopt
new rates that wil generate revenues required to fully cover operating
expenditures, meet the legal restrictions of all applicable bond covenants,
provide for an adequate level of working capitol needs and debt service
requirements. This policy does not preclude drawing down cash balance to
finance current operations. However, it is best that any extra cash balance be
used instead to finance capital projects.

INTEREST INCOME - Interest earned from investment of available monies, whether
pooled or not, will be distributed to the funds in accordance with the average
monthly cash balances.

REVENUE MONITORING - Revenues actually received will be regularly compared
to budgeted revenues and variances will be investigated. This process will be
summarized in the appropriate budget report.

EXPENDITURE CONTROL

A,

APPROPRIATIONS - The level of budgetary control is the department ilevel in the
General Fund, Parks Fund, and Utility Fund and the fund ievel in all other funds.
When budget adjustments (i.e., amendments) between departments and/or
funds are necessary, these must be approved by the City Council. Budget
appropriation amendments at lower levels of control shal be made in
accordance with the applicable administrative procedures.

CONTINGENCY ACCOUNT EXPENDITURES - The City Council must approve all
contingency account expenditures of $50,000 or more, as discussed under

Purchasing.

PURCHASING - All purchases shall be in accordance with the City's Purchasing
Policies.



PROFESSIONAL SERVICES - Professional services wil generally be processed
through a request for proposal process, except for smaller contracts. The City
Manager may execute any professional services contract for less than $50,000
provided there is an appropriation for such contract.

PROMPT PAYMENT - All invoices will be paid within 30 days of receipt of goods and
services or receipt of invoices, whichever is later in accordance with the prompt
payment requirements of state law. Procedures will be used to take advantage
of all purchase discounts where considered cost effective. However, payments
will also be reasonably delayed in order to maximize the City's investable cash,
where such delay does not violate the agreed upon payment terms.

EQUIPMENT FINANCING - Equipment may be financed when the useful life is at
least three years. Vehicles to be replaced are identified and evaluated every
year during the budget process. Depending on available resources, financing
may be made by debt issuance rather than from the General Fund and Utility

Fund accounts.

INFORMATION TECHNOLOGY - Certain information technology acquisitions will be
funded in the Information Technology Department's budget or by debt issuance.
Acquisitions may include all related professional services costs for researching
and/or implementing an information technology project. Lease cost is also an

eligible expense,

VHl.  ASSET MANAGEMENT

A.

INVESTMENTS - The City's investment practices will be conducted in accordance
with the City Council approved Investment Policies.

CASH MANAGEMENT - The City's cash flow will be managed to maximize the cash
available o invest. A monthly report is provided by the Finance Director to the
Assistant City Manager for presentation to the City Council.

FIXED ASSETS AND INVENTORY - These assets will be reasonably safeguarded and
properly accounted for, and prudently insured.

IX. FINANCIAL CONDITION AND RESERVES

A.

NO OPERATING DEFICITS - Current expenditures will be paid with current revenues
and prior year surplus. Deferrals, short-term loans, or one-time sources will be
avoided as budget balance techniques. Reserves will be used only for
emergencies or non-fecurring expenditures, except when balances can be
reduced because their levels exceed guideline minimums.

INTERFUND LOANS - Non-routine interfund loans shall be made only in
emergencies where other tfemporary sources of working capital are not available
and with the approval of the City Council. At the time an interfund loan is
considered, a plan to repaqy it prior to fiscal year end shall also be considered.



A fund will only lend money that it will not need to spend in the immediate future.
A loan may be made from a fund only if the fund has ending resources in excess
of the minimum requirement for the fund. Total interfund loans outstanding from a
fund shall not exceed 15% of the target fund balance for the fund. If any
interfund loan is to be repaid from the proceeds of a future debt issue, a proper
reimbursement resolution will be approved at the time the loan is authorized.

OPERATING RESERVES - in accordance with GASB-54, it is the policy of the City of
The Colony to classify fund balances as Non-spendable, Restricted, Committed,
Assigned, or Unassigned and develop policy for establishment and activity of
each classification. Non-spendable fund balance is (a) not in a spendable form
such as prepaid items or (b) legally or contractually required to be maintained
intfact as an endowment. Restricted fund balance consists of amounts that can
be spent only on the specific purposes stipulated by law or by the external
providers of those resources. Committed fund balances are selfimposed
limitations set in place prior to the end of the fiscal year. These amounts can be
used only for specific purposes determined by a formal action of the City Council
and require the same level of formal action to remove the constraint. Assigned
fund balance consists of amounts that are subject to a purpose constraint that
represents an intended use established by the City Council. The purpose of the
assignment must be narrower than the purpose of the General Fund. Additionally,
this category is used to reflect the appropriation of a portion of existing fund
balance to eliminate a projected deficit in the subsequent year's budget.
Unassigned fund balance represents the residual classification of fund balance
and includes all spendable amounts not contained within other classifications.
Restricted, Committed, and Assighed fund balance expenditures require prior
Council approval.

(1} Policy on Committing Funds:

it is the policy of the City of The Colony that fund balance amounts will be
reported as "Committed Fund Balance” only after formal action and approval
by City Council. The action to constrain amounts in such a manner must occur
prior to year end; however, the actual dollar amount may be determined in a
subsequent period. After approval by the City Council, the amount reported a
Committed Fund Balance cannot be reversed without Council approval.

{2) Policy of Assigning Funds:

Funds that are intended to be used for a specific purpose but have not
received the formal approval by Council may be recorded as Assigned Fund
Balance. It is the policy of the City of The Colony that fund balance amounts
will be reported as “Assigned Fund Balance" only after the City Manager has
assigned those amounts based on intentions for use of the City Council.



(3) Policy on Unassigned General, Parks, and Utility Fund balances:

It is the goal of the City to achieve and maintain an unassigned General Fund,
Parks Fund, and Utllity Fund balance equal to 60 days of expenditures. The
required minimum fund balance of 60 days of expenditures is to provide’
working capital needs in emergencies. The 60 days fund balance is
considered as committed fund balance in the General Fund and is approved
by the City Council via the resolution adopting this policy. To the extent
reasonably possible, in the event that the General fund balance is drawn
down below the target level, it will be replenished by the following fiscal year.

{4) Order of fund expenditure
When multiple categoeries of fund balance are available for expenditure, the

City wilt first spend the most restricted category of funds. Normally, this will result
in the use of committed, then restricted, and lastly, unassigned fund baiances.

Failure to meet these standards will be disclosed to the City Council as soon as the
situation is recognized and a pilan to replenish the ending resources over a
reasonable time frame shall be adopted.

RISK MANAGEMENT PROGRAM - The City will aggressively pursue every opportunity
to provide for the public's and City employees’ safety and to manage its risks.

LOSS FINANCING - All reasonable options will be investigated to finance losses.
Such options may include risk transfer, insurance, and risk retention.

ENTERPRISE FUND SELF-SUFFICIENCY - The City's enterprise funds resources will
be sufficient to fund operating and capital expenditures. The enterprise funds will
pay (where applicable) their fair share of general and administrative expenses in
lieu of property taxes and/or franchise fees. If an enterprise fund is temporarily
unable to pay call expenses, then the City Council may waive general and
administrative expenses in lieu of property taxes and/or franchise fees until the

fund is able to pay them.

X. DEBT MANAGEMENT

A,

GENERAL - The City's borrowing practices will be conducted in accordance with
the City Council approved Debt Management Policies.

SELF-SUPPORTING DEBT - When appropriate, self-supporting revenues will pay debt
services in lieu of tax revenues.

ANALYSIS OF FINANCING ALTERNATIVES - The City will explore all financing
alternatives in addition to long-term debt including leasing, grants and other aid,
developer contributions, impact fees, and use of reserves or current monies.

VOTER AUTHORIZATION - The City shall obtain voter authorization before issuing
General Obligation Bonds as required by law. In general, voter authorization is not
required for the issuance of Revenue Bonds and Certificates of Obligation.



Xl.

Xii.

Xi.

STAFFING AND TRAINING

A.

ADEQUATE STAFFING - Staffing levels will be adequate for the fiscal functions of
the City to function effectively. Workload shedding alternatives will be explored
before adding staff.

TRAINING - The City will support the continuing education efforts of all financial
staff including the investment in fime and materials for maintaining a current
perspective concerning financial issues. Staff will be held accountable for
communicating, teaching, and sharing with other staff members all information
and training materials acquired from seminars, conferences, and related
education efforts.

AWARDS, CREDENTIALS - The City will support efforts and involvements which result
in meeting standards and receiving exemplary recitations on behalf of any of the
City's fiscal policies, practices, processes, products, and personnel. Staff
certifications may include Certified Public Accountant, Certified Management
Accountant, Certified Internal Auditor, Certified Payroll Professional, Certified
Government Finance Officer, Professional Public Buyer, Cerlified Cash Manager,
and others as approved by the City Manager upon recommendation of the
Finance Director.

GRANTS FINANCIAL MANAGEMENT

A,

GRANT SOLICITATION - The City will stay informed about available grants and will
apply for any, which would be cost/beneficial and meet the City's objectives.

RESPONSIBILITY ~ Departments will oversee the day to day operations of grant
programs, will monitor performance and compliance, and will also keep Finance
Department contacts informed of significant grant-related plans and activities.
Departments will also report re-estimated annual grant revenues and expenses to
the Finance Department after the second quarter of each year. Finance
Department staff members will serve as licisons with grantor financial
management personnel, and will keep the book of accounts for all grants.

ANNUAL REVIEW & REPORTING

A.

These Policies will be reviewed administratively by the City Manager at least
annually, and will be presented to the City Council for confimation of any
significant changes.

The Finance Director will report annually to the City Council on compliance with
these policies.
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THE COLONY INVESTMENT POLICY

. SCOPE OF POLICY

This Investment Policy shall govern the investment activities of all funds of the City of The Colony,
The Colony Economic Development Corporation, and The Colony Community Development
Corporation (collectively herein referred to as "THE COLONY"), excluding any specific funds
cited hereafter. This Policy serves to satisfy the state statutory requirement to define and adopt
a formal investment policy.

A, FUNDS INCLUDED:

All financial assets of all current funds of THE COLONY and any new funds created in the future,
unless specifically exempted, will be administered in accordance with this Policy. These funds
are accounted for in the City's Annual Financial Report and may include: General Fund,
Enterprise Funds, Capital Project Funds. Special Revenue Funds, Trust and Agency Funds.

B. FUNDS EXCLUDED:

This Policy excludes Employee Retfirement and Pension Funds administered or sponsored by THE
COLONY and excludes bond funds held in trust escrow accounts. THE COLONY will maintain
responsibility for these funds as required by Federal and State law and Charters and Codes.

C. POOLING OF FUNDS:

Except for cash in certain restricted and special funds, THE COLONY will consolidate cash
balances from all funds to optimize potential investment earnings. Investment income will be
dllocated to the various funds based on their respective percentage participation and in
accordance with the generally accepted accounting principles.

D. ADDITIONAL REQUIREMENTS:

In addition to this Policy, bond funds (to include capital project, debt service, and reserve
funds) will be managed by the governing debt ordinance and the provisions of the Internal
Revenue Code applicable to the issuance of tax-exempt obligations and the investment of

debt proceeds.

Il. PRUDENCE

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probable safety of the
capital as well as the probable income to be derived. The standard of prudence to be used by
Investment Officers shall be the “prudent person” standard and shall be applied in the context
of managing an overall portfolio of funds, rather than a consideration as to the prudence of a
single investment. Investment Officers acting in accordance with written procedures and this
Investment Policy and exercising due diligence shall be relieved of personal responsibility for an
individual security's credit risk or market price changes, provided deviations from expectations
are reported in a timely fashion to the City Manager, and the City Council, and appropriate



action is taken by the Investment Officers and their oversight managers to control adverse
developments in accordance with the terms of this Policy.

Ill. OBJECTIVES OF POLICY

The primary objectives of THE COLONY's investment program in order of pricrity shall be
preservation and safety of principal, liquidity, public trust, and yield.

A. SAFETY:

The foremost and primary objective of THE COLONY's investment program is the preservation
and safety of capital. Each investment transaction will seek first to ensure that capital losses are
avoided, whether the loss occurs from the default of a security or from erosion of market value.
The objectives will be to mitigate credit risk and interest rate risk. To control credit risk,
investments should be Iimited to the safest types of investments. Financial institutions,
broker/dealers and advisors who serve as intermediaries, shall be pre-qualified by THE COLONY.
The credit ratings of investment pools and individual securities will be monitored to assure
compliance with this Policy and State law.

To confrol interest rate risk, THE COLONY will structure the investment portfolio so that
investments mature to meet cash requirements for ongoing operations and will regularly
monitor marketable securities. Should an issuer experience a downgrade of its credit rating by a
nationally recognized credit rating agency below the required minimum rating, all prudent
measures will be taken to liquidate the investment.

B. LIQUIDITY:

THE COLONY's investment portfolio will remain sufficiently liquid to enable THE COLONY to meet
operating requirements that might be reasonably anticipated. Liquidity will be achieved by
maintaining adequate cash equivalent balances, matching investment maturities with
forecasted cash flow funding requirements, and by diversifying maturities. Furthermore, since all
possible cash demands cannot be anticipated, the portfolio, or portions thereof may be
placed in bank accounts, money market mutual funds or local government investment pools,

which offer same day liquidity.
C. PUBLIC TRUST/TRANSPARENCY:

Investment Officers shall seek to act responsibly as the custodians of public trust. Investment
Officers shall avoid any transaction that might impair public confidence in THE COLONY's ability
to govern effectively. To increase public trust and fransparency, the Investment Policy will limit
investments to those easily understood. Investments are limited to money market accounts of
the Depository Bank and local governmental investment pools, and certificates of deposit of up
to 1 year in maturity as described below in section V. Authorized Investments.

D. YIELD:

THE COLONY's investment portfolio will be designed with the objective of regularly meeting or
exceeding the optimum rate of return of a reasonable benchmark considering the risk, liquidity,
and fransparency constraints. Investment Officers will seek to preserve principal, maintain
liquidity levels needed, maintain as much fransparency as possible and optimize the vyield of



these funds. However, it is understood that if the yield achieved by THE COLONY is higher than
the arbitrage yield, positive arbitrage income will be rebated to the federal government as
required by current federal reguiations.

IV. RESPONSIBILITY AND CONTROL

A, DELEGATION:

The Director of Finance has oversight management responsibility to establish written procedures
and controls for the operation of the investment program, consistent with this Investment Policy.
Such procedures shall include explicit delegation of authority to persons responsible for the daily
cash management aoperation, execution of investment transactions, overall portfolio
management, and investment reporting. The Director of Finance shall be responsible for all
transactions undertaken, and shall establish a system of controls to regulate the activities of the

Investment Officers.
B. INVESTMENT OFFICERS:

The Director of Finance and Assistant Finance Director are the “Investment Officers" of THE
COLONY. No person shall engage in an investment transaction except as provided under the
terms of this Policy and the procedures established by the Director of Finance.

C. CONFLICTS OF INTEREST:

Investment Officers and employees involved in the investment process will refrain from personal
business activity that could conflict with proper execution and management of the investment
program, or which could impair their ability to make impartial investment decisions. Investment
Officers and employees involved in the investment process shall refrain from undertaking
personal investment transactions with the same individual with whom business is conducted on
behalf of THE COLONY.

D. DISCLOSURE:

investment Officers shall disclose to the City Manager, City Council, Boards of Directors. and the
Texas Ethics Commission any financial interests in financial institutions or any relationship within
the second degree by affinity or consanguinity to an individual that conducts business with THE
COLONY. All Investment Officers shall further disclose any large personal financial investment
positions that could be related to the performance of THE COLONY's portfolio. Investment
Officers shall subordinate their personal investment transactions to those of this jurisdiction,
particularly with regard to the timing of purchases and sales.

E. INVESTMENT TRAINING:

In order to ensure qualified and capable investment management, the Director of Finance, the
Assistant Finance Director, and any other Investment Officers shall have a finance, accounting,
or related degree and knowledge of treasury functions. Additionally, Investment Officers must
aftend investment fraining not less than once in a two-year period that begins on the first day of
the fiscal year and consists of two consecutive fiscal years after that dote and receive not less
than 10 hours of instruction relating to investment responsibilities. This investment training may be
from educational seminars held by Government Finance Officers Association (GFOA),



Government Treasurers Organization of Texas (GTOT), Government Finance Officers Association
of Texas (GFOAT)}, American Institute of Certified Public Accountants (AICPA), University of North
Texas (UNT), North Central Texas Council of Governments (NCTCOG), and Texas Municipal
League (TML}. All Investment Officers of THE COLONY shall attend at least one training session
relating to their cash management and investment responsibilities within 12 months after
assuming these duties for THE COLCNY. Training must include education in investment controls,
security risks, strategy risks, market risks, and compliance with state investment statutes.

V. AUTHORIZED INVESTMENTS

Funds of THE COLONY may be invested in the following investments, as authorized by Chapter
2256 of the Government Code of the State of Texas, known as the "Public Funds Investment
Act", and as authorized by this Investment Policy. Investments not specifically listed below are

not authorized:

A. Money Market Mutual Funds of Local Government Joint Investment Pools established
and operating in compliance with the Public Funds Investment Act, and are continuously
rated no lower than AAA-m or an equivalent rating by at least one nationally recognized
rating service, have a doliar-weighted average maturity of 60 days or less, and invest
only in obligations listed in the Public Funds investment Act.

B. Money Market Deposit accounts with bank depository.

C. Certificates of Deposits that are issued by a state or national bank that has its main office
or branch office in the State of Texas and that a) which are guaranteed orinsured by the
Federal Deposit Insurance Corporation, b) are secured in compliance with Section IX
Collateralization, or ¢} are executed through a depository institution that has its main
office or a branch office in this State that participates in the Certificate of Deposit
Account Registry Service {CDARS} and meet the requirements of the Public Funds

Investment Act.

D. Insured Cash Shelter Accounts executed through a trustee bank that has its main office
or a branch office in this State.

Only those investments specifically listed in this Policy are authorized.

VI. INVESTMENT REPORTS

The Director of Finance shall submit quarterly an investment report in compliance with the
Public Funds Investment Act. This report will be prepared in a manner, which wili allow THE
COLONY to ascertain whether investment activities during the reporting period have
conformed to the Investment Policy. The report should be provided to the City Council, Boards
of Directors, and the City Manager. The reports shall be formally reviewed at least annually by
an independent auditor in conjunction with the annual audit. The result of the review shall be
reported to the City Council and Boards of Directors by that auditor. The quarterly investment
report must be presented within 20 days of the end of the quarter reporting period.

The Director of Finance is responsible for the recording of investment transactions and the
maintenance of the investment records with reconciliation of the accounting records of



investments caried out by the Assistant Finance Director. Information to maintain the
investment program and the reporting requirements is derived from various sources such as
broker/dealer research reports, newspapers, financial on-line market quotes, communication
with broker/dealers, government investment pools, and financial consulting services.

VII. PORTFOLIO AND INVESTMENT ASSET PARAMETERS
A. BIDDING PROCESS FOR INVESTMENTS:

Investment Officers for THE COLONY shall solicit bids or quotes for certificates of deposit, or other
financial institution deposit accounts either orally, in writing, electronically, or in any
combination of these methods. The Investment Officers will strive to create a competitive
pricing environment for all portfolio transactions.

B. MAXIMUM MATURITIES:

’

THE COLONY will manage its investments to meet anticipated cash flow requirements. THE
COLONY will not directly invest in certificate of deposits maturing more than one year from the
date of purchase.

C. MAXIMUM DOLLAR-WEIGHTED AVERAGE MATURITY:

The maximum dollar-weighted average maturity based on the stated final maturity, authorized
by this Investment Policy for the composite portfolio of THE COLONY, shall be ¢ months.

D. DIVERSIFICATION:

It is the Policy of THE COLONY to diversify its investment portfolics. Assets held in each investment
portfolio shall be diversified to eliminate the risk of loss resulting from concentration of assets in a

specific maturity or specific issuer.

In establishing specific diversification strategies, the following general policies and constraints
shall apply:

1) CD maturities and shall be staggered in a way that protects interest income from the
volatility of interest rates and that avoids undue concentration of assets in a specific
maturity or Institution. Investments shall be selected which provide for stability of income

and adequate liquidity.
E. PERFORMANCE STANDARDS:

The investment portfolio will be managed in accordance with the objectives specified within
this Policy.



VIl SELECTION OF DEPOSITORY, BROKER/DEALERS, AND INVESTMENT ADVISORS

A, DEPOSITORY SOLICITATION PROCESS:

Primary depositories shall be selected through THE COLONY's banking services procurement
process, which shall include a formatl request for proposal (RFP) issued not less than every five
years. in selecting primary depositories, the credit worthiness of institutions shall be considered.
No public depasit shall be made except in a qualified public depository as established by state

depository laws.

THE COLONY may aiso establish agreements with other financial institutions under separate
contract for additional services which are necessary in the administration, collection,
investment, and transfer of municipal funds. Such deposits will only be made after the financial
institution has completed and returned the required written instruments and depository pledge

agreements.
B. INSURABILITY:

Banks seeking to establish eligibility for THE COLONY's deposits, shall submit financial statements,
evidence of federal insurance, and other information as required by the Investment Officers of

THE COLONY.

C. INVESTMENT ADVISORS:

Investment Advisors shall adhere to the spirit, philosophy and specific term of this Policy and
shall advise within the same "Standard of Care". Selected Investment Advisors must be
registered under the Investment Advisors Act of 1940 or with the State Securities Board. A
contract with an Investment Advisor may not be for a term longer than two years and must be
approved by the City Council, including any renewals or extensions.

IX. COLLATERALIZATION
A. INSURANCE OR COLLATERAL PLEDGED:

Collateralization shall be required on depository bank deposits and certificates of deposit, in
accordance with the “Public Funds Collateral Act” and depository laws. With the exception of
deposits secured with irevocable letters of credit at 100% of amount, the collateralization level
will not be less than 102% of market value of principal and accrued interest, less any FDIC
insurance. Evidence of the pledged collateral shall be documented by a tri-party custodial or a
master repurchase agreement with the eligible collateral pledged cleary listed in the
agreement. Collateral shall be monitored at least monthiy to ensure that the market value of
the securities pledged equals or exceeds the related deposit or investment balance.

B. COLLATERAL DEFINED:

THE COLONY shail only accept, as depository or investment collateral, letters of credit issued by
the FHLB or investments stipulated by the Federal Treasury Office of the Comptroller Of The
Currency, Title 12 - Banks and Banking, Paragraph 9.11.



C. AUDIT OF PLEDGED COLLATERAL:

All collateral shall be subject to verification and audit by the Director of Finance.

PING AND T l T ASSET

All security transactions, including collateral for repurchase agreements, entered into by THE
COLONY shall be conducted using the delivery vs. payment [DVP) basis. That is, funds shail not
be wired or paid until verification has been made that the correct security has been received
by the safekeeping bank. The safekeeping bank is responsible for matching up instructions from
THE COLONY's Investment Officers on an investment settlement with what is wired from the
broker/dealer, prior to releasing THE COLONY's designated funds for a given purchase. The
security shall be held in the name of THE COLONY or held on behalf of THE COLONY in a bank
nominee name. Securities will be held by a third party custodian designated by the Director of
Finance and evidenced by safekeeping receipts. The safekeeping bank's records shall assure
the notation of THE COLONY's ownership of or explicit claim on the securities. The original copy
of all safekeeping receipts shall be delivered to THE COLONY. A safekeeping agreement must
be in place, which clearly defines the responsibilities of the safekeeping bank. Wires or ACH
transactions to and from government investment pools, financial institution deposits, and money
market mutual funds are the only exceptions to the DVP method of settlement.

XI. MANAGEMENT AND INTERNAL CONTROLS

The Director of Finance shall establish a system of internal controls which shall be designed to
prevent losses of public funds arising from fraud, employee error, misrepresentation by third
parties, unanticipated changes in financial markets, or lmpruden'r actions by employees or
Investment Officers of THE COLONY.

Controls and managerial emphasis deemed most important that shall be employed where
practicol are:

A. Control of collusion.

B. Separation of duties.

C. Separation of transaction authority from accounting and record keeping.
D. Custodian safekeeping receipts records management.

Avoidance of bearer-form securities.

m

F. Clear delegation of authority.
G. Documentation of investment bidding events.
H. Written confirmations from broker/dealers and financial institutions.

l. Reconcilements and comparisons of security receipts with the investment records.



J. Compliance with investment policies.

K. Accurate and timely investment reports as required by law and this Policy.

L. Validation of investment maturity decisions with supporting cash flow data.

M Adequate training and development of Investment Officers.

N. Verification of all investment income and security purchase and sell computations.
O Review of financial condition of all broker/dealers, and depository institutions.

P. Information about market conditions, changes, and trends that require adjustments in
investment strategies.

The above list of internal controls represents only a partiail list of a system of internal controls. In
conjunction with the annual audit, a process of independent review by an external auditor shalll

be established.

Xii. INVESTMENT POLICY ADOPTION

THE COLONY's Investment Policy shall be adopted by resolution of the City Council and Boards
of Directors. The Policy and general investment strategy statements shall be reviewed on an
annual basis by the City Council and Boards of Directors, and any modifications made thereto

must be approved by them.

Xill. INVESTMENT STRATEGY

Effective investment strategy development coordinates the primary objectives of THE
COLONY's Investment Policy and cash management procedures. Cash management to
increase the available “investment period” will be employed when necessary to enhance the
ability of THE COLONY to earn interest income. Maturity selections shall be based on cash flow
and market conditions to take advantage of interest rate cycles. THE COLONY's portfolio shall
be designed and managed in a manner responsive to the public trust and consistent with the

investment Policy.

Each major fund type has varying cash flow requirements and liquidity needs. Therefore specific
strategies shall be implemented considering the Fund's unique requirements. THE COLONY
funds shall be analyzed and invested according to the following major fund types:

A. Operating Fund

B. Capital Project Funds and Special Purpose Funds
C. Debt Service Funds

D. Bond Reserve Funds



OVERALL STRATEGY:

THE COLONY's basic investment strategy is to utilize investment options that represent suitable
risk/return alfernatives for excess operating reserves which are easily understood by the public.
Therefore, investment of excess operating funds shall seek to preserve principal and promote
transparency by restricting authorized investment instruments to those investments which are
easily understood with suitable and limited credit and market risk.

Liquidity will be maintained by utilizing projected cash flow needs to limit investment maturities
and targeting minimum cash balances. Investment marketability will be maintained based on
the fund-type strategies to sufficiently and reasonably assure that investments could be
liquidated prior to the maturity, if cash needs dictate.

THE COLONY shall also diversify its investment portfolio. Whenever practical, assets held in the
investment portfolio shall minimize the risk of loss resulting from concentration of assefs in a
specific maturity or specific issuer. THE COLONY will group investment instruments into “fund-
type investment groups.” These groups will reflect similar needs as to maturity limits, diversity,

and liquidity.

THE COLONY funds shall seek to achieve a competitive yield appropriate for each strategy.
Yield objectives shall at all times be subordinate to the objectives of safety, liquidity and
transparency. Tax-exempt debt proceeds shall be invested to optimize the interest earings
retained by THE COLONY, while at the same time fully complying with all applicable State laws
and federal regulations, including the arbitrage rebate regulations.

A. OPERATING FUNDS:

Operating Funds shall have as their primary objective to assure safety of principal. The
secondary objective is to assure that anticipated cash outflows are matched with adequate
investment liquidity. The secondary objective is to create a portfolio structure, which will
experience minimal volatility during changing economic cycles. Objectives may be
accomplished by investing in money market accounts of the depository bank or government
investment pools or bank certificates of deposits.

APPENDIX A
AUTHORIZED LOCAL GOVERNMENT INVESTMENT POOLS

TEXPOOL/TEXPOOL PRIME (Texas Local Government Investment Pools)
LOGIC (Local Government Investment Cooperative)
TEXASTERM/TEXASDAILY {Local Government Investment Pools)



